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Welcome to the second e-newsletter from the Workforce Planning Team. 

This newsletter keeps you updated on: 

- opportunities coming up for you to develop your workforce
- events that are happening for you to get involved in
- our projects to support you.

Simply hold down Ctrl on your keyboard and click on the links below to jump to relevant articles.

1. Working Together for a Better Future Event
2. End of Life Care training
3. Dying Matters
4. Raise your Dementia Awareness with some free e-learning!
5. Could you be a Dementia Lead?
6. Mentoring for Managers Scheme
7. Workforce Planning Web template
8. Workforce Planning Toolkits
9. Coroner’s Training
10. NMDS
11. Hoisting News
12. Free Training – alcoholism, obesity, smoking
13. Special Mention


‘Working Together for a Better Future’ Event
A huge thanks for all who attended the Workforce Strategy Event on 18th February. It was a great success with lots of positive feedback and some invaluable input from care providers and partners on how to take the Strategy forward.

The event focussed on the position of the Joint Adult Social Care Workforce Strategy 2010-2015 one year on from launch. It also showcased the Dementia and End of Life Care projects currently running in Nottinghamshire. 

A range of workshops were run- on workforce planning, recruitment, personalisation and dementia. 83% of delegate feedback stated were either useful or very useful to their workforce and business development.

Direct input to the strategy implementation plans was given by delegates, commenting on drafted action plans and providing valuable insights into the practicalities of these. This will help drive the strategy forward in the next 12 months.

The feedback was extremely favourable with 100% of delegates
 confirming that they felt able to contribute to the day.

End of Life Care training

End of life care is not just for the elderly. Learning Disability services are increasingly experiencing the death of service users under the age of 65. Some training and a support pack has been developed for End of Life Care for people with a learning disability on:

Thursday 19th May and Friday 20th May – 9.30 - 16.00 

9.00 am registration, lunch and refreshments provided!

At the Pleasley Landmark Centre, Chesterfield Road North, Pleasley, NG19 7SP.

For more information call Gemma Del Toro on 01623 672183.

To Top
Working together to improve end of life care for people with dementia.

The NHS (National Health Service) and NCC (Notts County Council) are piloting a one day End of Life Care programme for Nottinghamshire care providers. Using group work, DVDs and practical exercises, the interactive workshop takes trainees through a service user’s journey from diagnosis, care in the community, hospital admission, living in a care home and death. 

See http://www.nottinghamshire.gov.uk/endoflifecareresources and www.nottslandd.nhs.uk for lots of links and resources about End of Life Care.

To get involved with the pilot contact halima.wilson@nottscc.gov.uk for more information.

Why Does Dying Matters to You?

16th -20th May is Dying Matters Awareness Week.  

The theme this year is “Why Dying Matters to Me”, providing an opportunity for you to personalise the issue and support people to talk about what is important for them. Some of you have already told us that you will be holding a Tea Party, Funeral Planning Party, Quizzes to raise awareness and help break the taboo of talking about dying, death and bereavement.

If you are in need of inspiration or guidance on how to do this, see www.dyingmatters.org . If you are running any events to celebrate this very important week, we’d love to hear about it – you may even get a mention in our next newsletter!

We will be running an event on Monday 16th May at County Hall. Details to come soon…. 

To Top
Raise your Dementia Awareness with some free e-learning!

Nottinghamshire are leading the way in dementia awareness raising! See this article from the Department of Health.

The e-learning package developed by Kwango and Gloucestershire County Council which has been updated as a result of feedback from this pilot group and other legislative changes.

In order to access the e learning you need to:

1. Go to www.kwango.com to register. 

2. The first time you log in, click on Create an Account (underneath the Username and Password boxes) and fill in the details as requested.

3. Use your first name and surname as your Username, organisation code is notts236 
4. You need to complete the area of work code as well.

5. Now, you can start the e learning. 

When you complete the quiz at the end, the recommended pass mark is 17 out of 20. Learners should print off their certificates at the end of the programme and give a copy to the dementia lead in their organisation.

Could you be a Dementia Lead?

As part of the Nottinghamshire Dementia Awareness training programme, we know how hard it is to ensure everyone gets on the training. 

As a result, we are asking all care providers to nominate a Dementia Lead/s to cascade Dementia knowledge to the rest of your teams. 

The dementia lead will:

· Go through an e learning course and help staff to also undertake the e learning 

· Develop knowledge and skills through face to face training sessions 

· Roll out this training in their care settings

· Share their dementia knowledge and experience with other care providers, staff, service users, relatives through events

· Stay abreast of latest developments in dementia by accessing information on websites, newsletters etc.

· Ensure dementia is on the agenda at staff meetings, supervisions, etc.

There will be full support for the Dementia Lead from the project co-ordinators. We will be sending out resources and help to your nominated Dementia Leads in due course. 

To become a Dementia Lead come on the Dementia face to face training – this is running on:

Wednesday 13th April at The Towers, Mansfield 9.30-5.30.

Book your nominated Dementia Lead on the training now by contacting Halima Wilson on halima.wilson@nottscc.gov.uk or by calling 0115 977 2784.

To Top
Mentoring for Managers Scheme

Would you like the chance to get support from a mentor? Are you able to give your time to mentor others in return? To find out more, see www.nottinghamshire.gov.uk/mentoring .

If you’d like to get involved in the highly successful Mentoring for Managers Scheme, please email workforce.planning@nottscc.gov.uk stating that you are interested, or call Kathryn Priest on 0115 977 3416.

The Mentoring toolkit used in the scheme is also now available on the Scils (Social Care Information and Learning Services) Website. To find this and to view a whole range of other useful resources, go to www.scils.co.uk and login using the registration code NTCC291. 

Workforce Planning Web Template

The workforce planning template has helped over 90% of care providers to identify their workforce issues and plan how to overcome them. 

In 2011 we hope to bring it firmly into the 21st century, with a web-based version. It will be interactive and provide resources specific to your needs to help you develop your staff and services. 

If you have any suggestions for this project and how you think the template could be improved, please contact kathryn.priest@nottscc.gov.uk as soon as possible.


Workforce Planning Toolkits

A number of toolkits are in production to help you develop and retain your workforce. 

Training Needs Analysis Toolkit – this has been piloted and is now available on our website at http://www.nottinghamshire.gov.uk/what_training_do_you_need 
and also on the Scils (Social Care Information and Learning Services) website.

Feedback has so far been positive – “This is very detailed and I think a very positive way forward” (V.Norton).

Recruitment and Retention Toolkit- is currently being piloted, with a full release at the end of the month.

Equality and Diversity toolkit – this is currently being developed.
We would love to hear from you if: 

You want to get involved with the pilot of this in late spring. 

You have any suggestions of what you think it should include

Please contact Kelly Wallace on 0115 977 3416 or email her at kelly.wallace@nottscc.gov.uk .


To Top
Coroners Training

The death of a resident is a difficult time for everyone involved, and can be made far more stressful if a court hearing is necessary. Prepare for this eventuality by attending the upcoming Coroner’s Training to understand:

• what is involved in giving evidence in coroner’s court

• the importance of good record keeping

• how to deal with questions asked by other agencies and the media

Tuesday 12th April and Friday 14th October, 9.30am – 12.30pm

The training will be held at Notts County Conference & Banqueting Centre, Notts County Football Club, Meadow Lane, Nottingham, NG2 3HJ 

To take this opportunity, contact Gill Beauchamp by emailing her on  gill.beauchamp@nottscc.gov.uk as soon as possible, as places on this excellent course are limited.

NMDS

Nottinghamshire is still ahead of many other counties in completing our NMDS. This information is so useful to us as we can target our dwindling resources to focus on the areas you need help with most. 

We would request that you pay particular attention to completing your Worker Records and their qualifications. This will help us target our work in supporting qualifications for your staff. See this link for some useful guidance on how to complete your worker records.


Brief Interventions: 

addressing smoking, obesity and alcoholism.

Discussing these issues can often be difficult but can make a huge difference. The free training provided by the NHS Nottinghamshire PCT helps you to get them on the agenda and promote healthier lifestyles with your service users. 

Tuesday April 19th 9am-1pm at Rainworth Health Centre
Thursday May 19th   9am-1pm at Warsop Primary Care Centre

Tuesday May 24th 9am-1.30pm at Easthorpe House, Ruddington

Tuesday June 14th 9am-1pm at Byron Court, Arnold

To book your places, call 0115 8831807 or contact rachel.prosser@nottspct.nhs.uk or alison.cragg@nottspct.nhs.uk 

For more information see www.nottslandd.nhs.uk. This training can also be held in-house, tailored to your specific need.

Do You want a Special Mention?

If you want a Special Mention, tell us all about what you are doing to improve your services, streamline your business and support your service users in innovative ways. 

Go to our Best Practice web page to download the relevant form to complete and send in. 

Adult Social Care, Health and Public Protection





Workforce planning newsletter





March 2011








� 100% of those who completed an evaluation form
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