LEAVER SCORECARD
We’re sorry to hear that you are leaving us but are glad you want to have a discussion before you leave. It would be useful if you could fill in this form before your discussion. It’s designed to help you think about what has made you want to leave us.
Score each of the statements below by circling the relevant number. The higher the number, the more that issue has made you want to leave.
There are no right or wrong answers – just be honest.
I’m leaving my job…

	…to get better pay


	0
	1
	2
	3
	4
	5

	…to get better benefits (e.g. holidays)

	0
	1
	2
	3
	4
	5

	…because of the nature of the work


	0
	1
	2
	3
	4
	5

	…to develop my career


	0
	1
	2
	3
	4
	5

	…due to other care commitments (e.g. care for a relative)

	0
	1
	2
	3
	4
	5

	…because of travel issues (e.g. distance to work)

	0
	1
	2
	3
	4
	5

	…because of my work colleagues


	0
	1
	2
	3
	4
	5

	…because of the style of management


	0
	1
	2
	3
	4
	5

	…due to the hours of work (e.g. unsocial hours) 

 
	0
	1
	2
	3
	4
	5

	…because of a lack of support or supervision


	0
	1
	2
	3
	4
	5

	…due to lack of/poor training opportunities


	0
	1
	2
	3
	4
	5

	…due to poor induction


	0
	1
	2
	3
	4
	5

	…because I’m moving away from the area


	0
	1
	2
	3
	4
	5

	…because of another reason which is………………………
	0
	1
	2
	3
	4
	5



Thank you for completing this form. Please give a copy to the person with whom you will be having your leaver discussion.
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