LEAVER SCORECARD
We’re sorry to hear that you are leaving us but are glad you want to have a discussion before you leave. It would be useful if you could fill in this form before your discussion. It’s designed to help you think about what has made you want to leave us.
Just tick one box against each of the issues below to say how you feel about that issue. You have three options: happy, unhappy or ok. 
There are no right or wrong answers – just try and be honest.
	
	unhappy

	ok 
	happy

	Pay


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Work benefits (e.g. holidays, pension)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Nature of the work


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Career Development


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Work-life balance (e.g. managing other care commitments)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Travel/distance to work


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Work colleagues


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Management style


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Hours of work

 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Support and supervision


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Training opportunities


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Induction


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Thank you for completing this form. Please give a copy to the person with whom you will be having your leaver discussion.

Exit Process Materials 03/10

