EXIT INTERVIEW FORM FOR MANAGERS
	Interviewer’s name:
	

	Interviewer’s position:
	

	Interview date:


	

	Employee name:
	

	Employee position:
	

	Employee start date:
	

	Employee finish date:
	


Main Issues
	(



Reasons for leaving

	Identify up to three key reasons why the person left. How can this issue be addressed to help retain staff in the future?


	Key reasons (note: the first reason can be inputted on your NMDS)
	How this issue could be addressed


	1. 

	

	2.

	

	3.

	


	Identify those things in the workplace that the leaver thinks work well. These can be built on and used to attract and retain your future workforce 

	(



Leaver destination

Knowing where the leaver is going can help you develop your retention strategies.  You should record the leaver destination on your NMDS using the following categories. 
	Adult care sector: local authority
	 FORMCHECKBOX 


	Adult care sector: private or voluntary sector
	 FORMCHECKBOX 


	Children’s sector: local authority
	 FORMCHECKBOX 


	Children’s sector: private or voluntary sector
	 FORMCHECKBOX 


	Health sector
	 FORMCHECKBOX 


	Retail sector
	 FORMCHECKBOX 


	Other sector
	 FORMCHECKBOX 


	Elsewhere within the organisation
	 FORMCHECKBOX 


	Abroad
	 FORMCHECKBOX 


	Other destination(s)
	 FORMCHECKBOX 


	Not to another job (straight away)
	 FORMCHECKBOX 


	Destination not known
	 FORMCHECKBOX 
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