	Course title:
	Successful Committees – How to be one

	Course ref:


	SC

	Course administrator:
	Julie Maltby, Pre-school Learning Alliance, 

Hawtonville Community Centre, St Mary’s Gardens, Newark, Nottinghamshire NG24 4JQ.

Tel: 01636 675 970.
 Fax: 01636 675 979.



	Course tutor/leader:
	Pre-school Learning Alliance tutor.



	Course level:
	Introductory 


	Maximum number:
	12



	Target group:
	Parents, volunteers and staff wishing to be involved in and/or 

understand more about roles and requirements of voluntary managed committees


	Course information:

	General
	This 2½ hour workshop explores all aspects of voluntary managed committees 


	Course aims: 

Learning Outcomes:
	To understand the roles and responsibilities of a management committee to enable a childcare setting to run smoothly and successfully

By the end of the course participants will be able to 

 -     Define the difference between charitable and business status

· Understand who does what in a committee and the overall responsibilities

members have in voluntary managed childcare settings

· Understand the importance of working to a constitution and the benefits 

      to the setting

-    Consider what to include in successful committee meetings

This workshop can be arranged to meet the needs of committees

and/or individual committee members

Please complete an application form to express an interest 






