PLANNING FOR THE FUTURE
A REVIEW OF YOUR WORKFORCE PLAN
You need to review your workforce plan to check that you have achieved the objectives set out in your workforce development action plan and are integrating the changes that are happening in the care sector. 
We know that all care services should be personalised i.e. person centred and there is also a proposal that service users stay in their own homes wherever possible. These changes mean that you will have to think about how you deliver your service. 

Step 1
Look at your previous workforce development plan and review the actions in them. 
1. Did you complete all the actions in your previous plan?

2. What was the outcome of the actions? Please complete the accompanying Best Practice form to record your achievements from the past 12 months.
3. Do any of the actions need to be carried over to your new workforce development plan at the end of this document?

Step 2

Now complete the rest of this document. It might be useful to consider the following questions whilst writing your action plan.
· How is your business supporting all the changes happening in the sector such as Self Directed Support?

· Does your workforce plan demonstrate that your organisation’s policies and practices are person centred?

· Have you included the Mental Capacity Act and Deprivation of Liberty Safeguards legislation in your plans? 

· Is there an End of Life policy and procedure in place at your care setting? 

· Have you got a business continuity plan in place? 

· Have you provided/do you provide apprenticeships or work placements?
· Do you have Care Ambassadors in your organisation?
· How many Dignity Champions do you have in your organisation?
Please return a copy of the whole document to the workforce planning team by February 2010 at the latest. If you need any help with completing this document, you can contact us on: Workforce Planning team, Nottinghamshire County Council, County Hall, West Bridgford. NG2 7QP. 01159773416 halima.wilson@nottscc.gov.uk or kathryn.priest@nottscc.gov.uk. 
	Your name
	

	Your job title
	

	Your email address
	

	Name of your organisation
	


	Date your last workforce plan was completed?
	

	Date when you completed this review?
	

	Date the next review is due?
	

	NMDS-sc ID Number 

If you do not have an NMDS-SC number please contact Andy Kowal on 0115 9774618 to get further information about how you can get your organisation involved in NMDS-SC.
	


Staff Turnover figure
	What is the staff turnover figure from your last workforce plan?
	                   %

	What is your current staff turnover figure?
	                   %

	How much has this increased/decreased? 
	  +/-              %

	If you are NOT happy with your current turnover figure, how will you tackle this? Please write your action points in your workforce development plan at the end of this form.


Staffing – Equality and Diversity
	Have there been any changes in male/female staff ratio, ethnicity, age, disability, religion or belief, sexual orientation since your last workforce plan? Please list here.

	

	Do you need to take any actions with regards to the diversity of your staff? Please write your action points in your workforce development plan at the end of this form.


Recruitment 
	It is important you have a good recruitment process in place to ensure the right person is recruited first time (and reduce costs). You should also be recruiting staff for your present needs but also for any changes that you are thinking of making to the business e.g. dementia registration, day service provision etc.

Are there any new recruitment strategies /initiatives that you are/will be using? Please list here.

	

	Do you need to take any action to develop your recruitment process? Please write your action points in your workforce development plan at the end of this form.


Retention 

	In your last workforce plan you listed all the retention strategies that you used. Are there any employment policies that you use/will be using that you feel help you to retain your staff? Please list here. 

	

	Do you need to take any actions with regards to retention? Please write your action points in your workforce development plan at the end of this form.


Training 

	What new training or development courses/events have you identified to develop yourself, your staff and/or your organisation. Please list here and write any relevant actions in the plan at the end of this document.

	

	Please attach your training matrix to this document.

	Where do you get your training from? (please tick all that apply)

Scils website   FORMCHECKBOX 
     Nottinghamshire Partnership Training    FORMCHECKBOX 
  Mental Capacity Act and Deprivation of Liberty Safeguards training  FORMCHECKBOX 
  Other  FORMCHECKBOX 
  Please specify 

	Where have you accessed your funding? (please tick all that apply)

TSI (skills for care funding)   FORMCHECKBOX 
  Workforce Development Grant   FORMCHECKBOX 
   

Other   FORMCHECKBOX 
   Please specify 




Workforce Development Action Plan 

	Action
	Who
	When
	Training need identified?
	Outcomes for service user, care staff and organisation
	Evidence of outcomes

	E.g. Reduce staff turnover to 10%
	Manager 
	Within 3 months 
	Manager to attend the motivating and retaining staff course 
	Will improve consistency of care for service user.

A secure environment for care workers. 

More attractive to potential employees. 
	Improved customer survey

Cost savings – spending less on recruitment

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


NB Please remember to send a copy of this document back to the workforce planning team.
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