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Reducing Bullying in Schools

Introduction

The government has made tackling bullying in schools a key priority as clearly set out in the safeguarding
agenda (section 175 of the 2002 Education Act) and in subsequent acts. The DCSF has made it clear that all
forms of bullying must not be tolerated and should always incur a disciplinary sanction. Clear guidance on this
can be found in the document ‘Safe to Learn: Embedding anti-bullying work in schools’ (2007).

The definition of bullying

There are many definitions of Bullying, developed by academics and practitioners working in this area as well as
working definitions and perceptions from schools, parents and children and young people.

The Department for Children, Schools and Families in their guidance
defines bullying as:-

“Behaviour by an individual or group, usually repeated over time, that intentionally hurts another individual or
group either physically or emotionally.” (1)

However it then goes on to suggest that schools need to involve the whole school community in agreeing a
definition for use in their own institution to ensure greater buy- in for its overall policy and its strategies to
tackle bullying. It also suggests that the definition is suitably child friendly and accessible.

What does bullying look like?

Bullying can include:

e Name calling

e Taunting

e Mocking

e Making offensive comments

e Physical assault

e Taking or damaging belongings

e Cyber bullying- inappropriate text messaging and e mailing; sending offensive or degrading images by
phone or via the internet

* Producing offensive graffiti
e Gossiping and spreading hurtful and untruthful rumours

e Excluding people from groups

Although bullying can occur between individuals it can often take place in the presence (virtually or physically)
of others who become the Bystanders or Accessories.

Why are children and young people bullied?

Specific types of bullying include:

e Bullying related to race, religion or culture

e Bullying related to special educational needs or disabilities
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e Bullying related to appearance or health
e Bullying relating to sexual orientation
e Bullying of young carers or looked after children or otherwise related to home circumstances

e Sexist or sexual bullying

There is no hierarchy of bullying — all forms should be taken equally seriously and dealt with appropriately.
Bullying can take place between:

e Pupils
e Pupils and staff
® Between staff

e |ndividuals or groups

The Prevalence of Bullying

Bullying is among the top concerns that parents have about their child’s safety and wellbeing at school and on
the way to and from school. It is also a concern for children and young people.

Bullying impacts on its victims'attendance and attainment at school and can have a life long impact on some
young people’s lives.

Collecting hard data is difficult. Most evidence seems to come from pupil surveys, school inspections and
independent research.

Bullying also appears to be under reported partly because it is a phenomenon which is continually changing.
Sometimes incidents that should be recorded as bullying are not recorded as such, partly because pupils may
not report bullying because:

e The fear of repeat harm
e They feel that it may be their own fault

e They feel that “nothing can be done” or they will not be taken seriously

The Anti-Bullying Alliance (2) and the 11 Million (the Office of the Children’s commissioner) (3) give useful
overviews and analysis of the extent and impact of bullying.

The Ofsted 2003 report —Bullying: effective action in secondary schools (4) gives a good overview of the
situation.

This guidance focuses on bullying in schools. On occasions young people may report that teachers or other
adults that work in the school setting in either a paid or voluntary capacity bully them. If such behaviour is
reported in schools then it must be properly evaluated. If the reported behaviour may indicate that the adult
may be unsuitable to work with children then this should be discussed with the Local Authority Designated
Officer, who will advise about what further action can be taken. Further advice in connection with this can be
found in Safeguarding Children and Safer Recruitment in Education, which is available at
www.teachernet.gov.uk/wholeschool/familyandcommunity/childprotection/goodpractice/saferrecruit
ment/
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The Local Picture in Nottinghamshire

A recently commissioned report for the Local Authority offers a snap shot into how schools in Nottinghamshire
deal with bullying. It was based on an objective analysis of inspection reports and exclusion data, the
examination of the range of support delivered through centrally funded services and the results of the Tellus2
Survey.

The report suggests that bullying in Nottinghamshire schools is in line with the national average, but expresses
concern that where incidents of bullying are detected clearer mechanisms for reporting are needed.

It also highlighted the need to make policies and guidance in schools tighter to update it to the standards
suggested by new government guidelines.

Safe to Learn: Embedding anti-bullying work in schools (2007).

This provides a comprehensive guide to anti-bullying work highlighting the issues of cyber bullying and
homophobic bullying as areas that schools need to make specific reference to in their policies.

This document will form the basis of the Nottinghamshire approach to supporting schools in anti-bullying
work.

Ways to reduce bullying in Nottinghamshire Schools
How to implement and create a whole school policy

The Department for Children, Schools and Families recommends that all schools develop their anti-bullying
policies in accordance with the principles set out in Bullying- a Charter for Action. This sets out clear
principles so that all the school community knows the school standpoint on all forms of bullying.

Once the school is satisfied that its policy stands up to these principles then they can register their school with
the Anti-Bullying Alliance(ABA) as a signatory to the charter and display it in school so all can see that they
have considered this issue seriously.

The DCSF also recommends that anti-bullying work follows the same process as and is integrated into the
School Improvement Plan.

In addition to the statutory requirements it is recommended that:

e Governing Bodies assign the role of monitoring and evaluating the effectiveness of anti-bullying
measures to a lead governor or a committee of the governing body

e The specific responsibility for anti-bullying work is part of the leadership structure

The role of the Specialist Lead Professional should include these core elements:

e Date evaluation to inform policy development
e Coordination of anti-bullying curriculum opportunities
e Qverview of anti-bullying prevention and response strategies

e Managing personnel practices to ensure alignment with the school anti-bullying policy and practice
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Auditing Current Practice

All schools have strategies in place for anti-bullying work but a regular review is required to check that they are
operating effectively within the school, are supported and understood by all and address the issues currently
giving concern.

There are lots of guidelines available from the government, other LA s and the voluntary sector but it is
important that the school makes these their own with full consultation and building on current good practice.

An audit is a useful starting point and there are some tools available:

e The National Strategies Behaviour and attendance audit school for primary schools
e The National Strategies Behaviour and attendance audit tool for secondary and middle schools

e The Anti-Bullying Alliance self assessment toolkits and questionnaires for use by staff, pupils and parents

www.standards.dcfs.gov.uk/primary/publications/banda/eaudit
www.standards.dcfs.gov.uk/keystage3/downloads/ba
-indepthaudit020703bk04.pdf
www.anti-bullyingalliance.org.uk

Schools using these to collect data need to be aware that this can be a massive undertaking if they involve the
whole school population and may need to use sampling i.e. a group from every year in a large school.

Qualitative data may also be useful and can be collected using PSHCE lessons, focus groups, school council.

Consultation

Some schools may wish to include bullying as part of their wider behaviour policy, this means that the
governing body must make and review a written statement of principles to guide the head teacher in
determining measures to promote good behaviour. Some of these measures directly relate to bullying (respect
for others on the part of pupils: prevent all forms of bullying among pupils and securing that the standards of
behaviour are acceptable).

This should be done on average every two years. It would be useful if schools consulted similarly upon anti-
bullying work with the whole school community.

Schools may wish to consider whether they need to construct a new policy or refresh the existing one based
upon recent developments.

A working group within the school could be set up to coordinate the work. This could include:

e The Lead Behaviour Professional

e A Representative of the Governors
e The Anti-bullying Coordinator

e Support staff

e A parent

e Pupil representation

e Qutside Agencies working in this area- Police, LA professionals working in the school (Youth Service,
Education Psychology Service, BST, Community representatives)

This group may wish to meet as a whole but often this is not practical and some schools find coordinated
smaller consultations with the lead in this work more productive.
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Monitoring and review

The Anti- Bullying policy document should be dynamic, schools should regularly note down any amendments;
new strategies etc and attach these to the original to form the basis of the reviewing process.

Progress should be monitored by establishing effective data recording systems as well as using qualitative data
from feed back from parents, staff and pupils.

Regular reminders of the policy including opportunities throughout the school year can keep the policy fresh (
Induction for new pupils involving existing pupils, Anti-Bullying Week, SEAL, Healthy Schools activities).

Evaluation

Key Questions might be:

e Do the data and views of people gathered show that the school has achieved what they set out to do?
e What have the school learned about how to develop anti-bullying work?
e What are their next priorities in this area?

Schools can use this as part of their Self Evaluation Form

Section 4b
To what extent do learners feel safe from bullying and racist incidents?

Section 4d
How well do learners make a positive contribution to the community?

What are effective strategies to prevent and respond to bullying?

There is no one definitive strategy to successfully combat anti-bullying behaviour, however there have been
many successful ones which have contributed to creating safer learning environments.

Schools need to adopt a range of methods to reduce bullying and tackle it effectively when it does occur.
As well as establishing a strong policy a successful school may adopt the following:
Class time to raise awareness:

e PSHCE and Citizenship lessons
e SEAL-Social and Emotional Aspects of Learning

e The use of creative learning through art, music, drama

Awareness- raising across the whole school:-

e Anti-bullying Week-November each year
e Targeted work or individual learning
* Whole school assemblies

e Events such as theatre groups, focus days
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Pupil Voice and Participation:
e Involving pupils through school council or other activities — Are you talking to Me ?:Young Peoples
Participation in anti-bullying, an anti-bullying resource gives guidance on this
® Peer Mentoring Schemes
e Circle time and tutorial work
® Pupils encouraged and supported to discourage the Bystander culture

e Assertiveness training

Adult support:
e All staff should feel confident to deal with bullying and may need professional development and support
with this
e Adult mentoring may also be a useful tool to support victims and work with bullies

e Restorative practices can also be developed and are used successfully in some schools

The school environment; the school may need to consider looking at:

e The school playground and buildings as a safe area for children and young people

e School transport

Parents:
e The involvement and support of parents is very important in establishing successful anti-bullying
strategies whether their child is being bullied or the bully

e Schools are legally required to have a complaints procedure and to make parents aware of this so they
can voice their concerns in this area

Multi agency working; there are agencies which can support schools in this work within the Local Authority:
e The Anti-Bullying Coordinator — working as part of the Behaviour Support Team to offer support and
guidance to schools on all aspects of anti-bullying work
e Educational Psychology Service
CAMHS- Child and Adolescent Mental Health Services

e Behaviour support Team

e Safer Schools Partnerships working with the police in schools (including work on restorative justice)

The Legal Requirements

Local Authorities
The Children Act of 2004 states that the Local Authority must make arrangements

e To promote cooperation between the authority, its partners and others with a view to improving the well
being of children in their area.(5) This includes the children’s physical and mental health and emotional
well-being, protection from harm and educational and social well being.(6)

e For ensuring that their functions are discharged having regard to the need to safeguard and promote the
welfare of children.(7)
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