Putting People First staff roadshows – your questions answered
We were asked many different questions at the Putting People First staff roadshows. This is a summary of all the questions asked and our answers.

11 staff roadshows were held in September and October 2008. The roadshows were held at:

· County Hall

· Boughton pumping station in Ollerton

· Chadburn House in Mansfield
· the Festival Hall in Kirkby in Ashfield

· Arnot Hill Civic Centre in Gedling. 
They were facilitated by members of the senior leadership team, and were attended by many staff who represented all the varied service areas across ASCH. In addition the Self Directed Support team have been busy visiting many teams and other forums across the county where we have had the opportunity to speak to people about Self Directed Support.

Questions and answers
You said

Self Directed Support sounds great, it’s what we came into the job for, to help and support people to make real changes in their lives, but will it really happen? And if it does can we afford it?

Our answer

Yes it is happening, by October 2010 we will have all the processes we need in place to make Personal Budgets a reality for new service users. A huge part of planning the new processes is ensuring the affordability of Self Directed Support. There are dedicated accountancy posts within the team to work on this.

You said
What about partnership working especially with Health? We sometimes struggle now to coordinate all the different funding streams. 

Our Answer
We are working with colleagues in the PCT on a pilot to begin to work out how we can make the transition to Personal Budgets seamless where we joint fund packages. Health need to work on the personalisation agenda too.

You said
We sometimes struggle now to get staff to work in some areas of the county. How will people be able to employ a personal assistant if they want one?

Our Answer
We are working closely with provider services to help them think about the changes they will need to make in the future. We are also looking at ways of helping to develop the local market to meet the needs of all citizens in Nottinghamshire.

You Said
Not everyone we work with can make all their own decisions or manage their own budgets, who will help them?

Our Answer
We are looking at what support and help service users will need in the future to make sure that if they do need help they get the right amount of support at the right time.

You Said
Many people we work with are very vulnerable, they may be financially exploited if they are given a Personal Budget.

Our Answer
We are working hard on ensuring that safeguarding procedures and any new policies to do with Self Directed Support work together to prevent financial abuse occurring.

You Said

Self Directed Support looks fine as long as everything is going well in someone’s life, but what if they have a crisis and need extra services or help?

Our Answer
We are looking very carefully at the new processes that we will need to ensure that we are still able to respond to people in a crisis situation.

You Said
What happens if someone chooses to do something risky or unsafe with their Personal Budget that leaves them without the support they need?

Our Answer
We are ensuring that we write clear policies and guidance for both staff and service users and their families about how to plan their support properly.

You Said
Carers already have enough to worry about without the additional stress of helping manage a Personal Budget.

Our Answer
We will make sure that support to manage personal budgets is not just available to service users but their carers, friends and family as well.

You Said
What about performance indicators? We sometimes have to work to tight timescales, Self Directed Support looks a lot longer to complete.

Our Answer
When we look at the new processes we need to make Self Directed Support successful, we will think about all the things that will impact on this. This includes performance indicators.

You Said
How will staff be trained to understand all the new processes, forms and Framework changes?

Our Answer
We have a dedicated training post in the team, a training strategy is being developed now, and awareness raising is already underway. Training will roll out over the next 18 months to all teams and staff. 

We have already learned a lot about what we need to do to make implementation successful. Different service areas have different issues, and some service users have different needs from others and therefore may need different solutions. It is up to the implementation team to make sure that self directed support works for everyone equally, and that senior leaders and managers across the department are aware of what it means for their service areas.
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