Nottinghamshire County Council Adoption Service

Highlights of the Report on the Ofsted Inspection of 21st April 2008

Nottinghamshire County Council Adoption Service was last inspected by Ofsted on 21st April 2008.  The following observations are taken from the report:
The overall quality rating for Nottinghamshire Adoption Service was ‘good’, which means the services it provides are ‘strong’.
The specific provisions ‘helping children achieve well and enjoy what they do’ and ‘helping children make a positive contribution’ were judged as ‘outstanding’, which means that these aspects of the service are of ‘exceptionally high quality’.

Ofsted noted that the agency is very good at recruiting and preparing appropriate adopters and making good matches;
· The agency demonstrates a very positive attitude to the recruitment of a diverse range of adopters.
· The professional approach is exemplified by the employment of two recruitment and publicity officers who are able to use their media and marketing skills to the best advantage; e.g.  they take a proactive approach in trying to access black and ethnic minority communities.
· The agency has a formal, thorough approach to the preparation, assessment and approval of adopters, to ensure that adopters are well prepared to undertake the parenting of an adopted child.

· The agency also holds a day for family and friends, to enable them to know what is involved in the adoption process.

· 'Life appreciation' days are held routinely on all children placed for adoption and this ensures that full information is given to adopters first-hand from everyone who has been involved in the child's life. 
The adoption panel provides robust scrutiny of the work of the agency.  This is underpinned by a comprehensive set of policies and procedures.
The agency provides outstanding support to adoptive families both pre and post adoption order and there are a number of very impressive initiatives which have been developed to extend the range of adoption support services available to families and children;  
· The agency demonstrates a lifelong commitment to all involved in the adoption triangle. 

· Links with adopters are maintained through a regular newsletter to ensure they are aware of what is available to them and keep them in touch with the agency. 

· The County has invested in 'Theraplay' training for a number of staff, which enhances the resources available to social workers to work with families. 

· A post adoption linking scheme (PALS) has been developed since the last inspection, which provides a link worker to work with an adopted child on a one-to-one basis.
· A nurse has been appointed to work with adopted children and families. 

· The 'support after adoption' team also includes a psychotherapist who works directly with children and families.
· A youth worker works in the adoption service for two days a week.
· Adoptive parents can now obtain resources through their local library, which has improved their access to books, DVDs etc.
Other exemplary work is evident in the education service; 

· There are examples of work being undertaken with schools, including those outside the county and within the independent sector, to increase teachers' understanding of attachment and the needs of adopted children. 

Adopters are given comprehensive welfare rights advice, and have access to training, resources, support groups, social events and newsletters;
· The adoption service employs a welfare rights worker who undertakes financial assessments of all adoptive families at a number of stages. This is extremely beneficial in enabling adopters to access all the benefits to which they are entitled. 

· She has also been instrumental in ensuring attachment disorder is recognised for the purposes of obtaining Disability Living Allowance (DLA), which has been enormously helpful in relieving pressure on adoptive families and affirms and values their role. 

The service to birth parents is outstanding;  
· Birth mothers and fathers have access to support groups in Nottingham and this is being extended to the north of the county. 

· There is an extremely robust letterbox system in place which is managed by a social worker with the addition of administrative support.
· The agency provides counselling for adopted adults and birth relatives, assists with birth relative initiated contact, provides assistance with tracing and an intermediary service.
The management of the agency is good and staff are well supported in providing a good service to children, birth parents, adopters and adopted adults, through good managerial support, supervision and training opportunities; 

· Adopters reflected this in various comments about their social workers, which include: 'approachable, professional and supportive as well as having lots of knowledge and experience' and 'totally trustworthy'. 
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