
Nottinghamshire County Council Children’s Social Ca re Transformation 
Programme  

 
 
 

Nottinghamshire County Council Children’s Social Care Transformation 
Programme was launched in May 2011. The aim of the programme is to 
develop and implement a future operating model for Children’s Social Care 
that improves outcomes for children and young people, is sustainable and 
cost effective, 
 
Transformation will be driven from within by people currently working within 
our service and by our partners. We will be supported by iMPOWER, a 
consultancy firm whose role is to assist, challenge and guide us through our 
transformation work using their knowledge and experience in effecting change 
in The Children’s Social Care sector.  
 
Our Vision for Children’s Social Care is; 

“To provide the most vulnerable children and young people in 
Nottinghamshire with the support and protection that they 
need to be safe, secure and happy and to achieve their full 
potential”. 

 
Success for this programme will mean: 
 

� An embedded new model of children’s social care, based on our 
vision 

 
� A high-quality service all are confident in and proud of – 

including members of our community, politicians, staff and 
others in the council and our partners. 

 
� A service which makes best use of resources and is financially 

sustainable 
 
The success of this programme in achieving better outcomes for 
children and families will be based on Nottinghamshire County 
Council working effectively with its partners. This will be realised 
through a clear communication and consultation strategy including the 
opportunity to involve partners in focus and working groups as well as 
when required, direct involvement in the development of the future 
operating model. 
 
The communications programme includes regular presentations to a 
wide range of partners and future regular reporting to the 
Safeguarding Children Board. The next update will be on the 17th 
October 2011 at the Board meeting.   
 



However If you want to hear more about the transformation 
programme or would like to comment on it we want to hear from you, 
our contact details are below. 
 
A presentation about the Transformation Programme which was 
presented to the Board on 11th July 2011 is also available. 
 
 
Transformation Programme Team contact Details  
 
Programme Manager 
David Colbear, Impower 
dcolbear@impower.co.uk           
 07515 053535 
 
Business Change Manager 
Devon Allen 
devon.allen@nottscc.gov.uk 
07764162488 
 
Programme Office Manager  
Lucy Peel 
lucy.peel@nottscc.gov.uk 
01159773139  
 
Business Support Lead and Programme Support 
Janice Davis 
Janice.davis@nottscc.gov.uk 
07736216437 
 
Operating Model Lead/Subject Matter Expert 
Kirk Chamberlain, Impower 
kchamberlain@impower.co.uk  
07590 486150 
 
Subject Matter Expert  
Alix Cordell, Impower 
acordell@impower.co.uk  
07515 053533 
 
 
 

 


