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ENGAGEMENT STRATEGY 
BACKGROUND
The Nottinghamshire Safeguarding Children Board (NSCB) was set up in accordance with the Children Act 2004 and is the statutory mechanism for agreeing how relevant organisations will co-operate to safeguard and promote the welfare of children in Nottinghamshire and for ensuring the effectiveness of what is done.

Working Together to Safeguard Children 2006 (3.12) outlines one of the aims of the activities of the Safeguarding Children Boards as ‘work to increase understanding of safeguarding children issues in the professional and wider community, promoting the message that safeguarding is everybody’s responsibility’.

The NSCB is committed to the principles of participation set out in the ‘Strategy for the Participation of Children and Young People in Nottinghamshire’. The engagement strategy therefore has two strands, how the NSCB communicates and how it promotes participation with partners, children and young people, the wider community and service users.
The Engagement Strategy is part of the NSCB Business Plan 2007/08.

SCOPE OF THE STRATEGY  

1. Principles 
2. Aim and Objectives

3. Target audience

4. Communication and Participation

5. How this will be achieved

6. Evaluation

1.
PRINCIPLES 

· The work of the NSCB will be transparent and will encourage   comments from any person or organisation to improve outcomes
· The active participation of children, young people and their families in shaping the design and delivery of our services will be sought
· There is a commitment to engage all partners including hard to reach groups, such as voluntary and faith organisations 
· The NSCB recognises and respects the diversity of the population within Nottinghamshire and will work to promote positive outcomes for all children
2.
AIMS AND OBJECTIVES
Aim

The aim of the engagement strategy is to provide a coherent framework supporting the approach of the NSCB on its communication and participation activities.

Objectives 

· To make available targeted information at different levels

· To ensure that methods of communication used are appropriate for the message and audience
· To ensure that information is updated and reflects current practice
· To ensure that the role of the NSCB in improving outcomes for children is known and understood by a wide range of stakeholders
· To identify methods to encourage the participation of children and young people

3.
TARGET AUDIENCE
· Board partners 

· Non board partners

· Voluntary agencies 

· Faith groups and atheism groups
· Children and young people

· Parents and carers

· Communities 
4.
COMMUNICATION AND PATRTICIPATION

Communication

The NSCB will communicate:-

· how agencies are working together to safeguard children

· the structures and frameworks in place to safeguard children

· public and community responsibilities to safeguard children 

· information regarding national/local developments in safeguarding children

Participation


The NSCB will:-

· Involve children and young people directly in the work of the Board where possible

· Promote participation of children and young people across its partner agencies

· Consult with children, young people, parents/ carers and stakeholders on relevant local and national consultation documents 

5.
HOW THIS WILL BE ACHIEVED?

Communication
· An annual report and work plan will be provided which will reflect the overall Board structure and its activities. This will be disseminated via the  NSCB webpage and by electronic version

· The minutes of all Board business meetings will be available via the webpage ( with the exception of confidential case information)

· Awareness raising activities will be maintained, using a variety of methods-media, presentations, events

· Updated interagency child protection procedures and practice guidance on specific issues will be made available via the web page and electronic versions. These include agencies roles and responsibilities to safeguard children

· Board agencies will share outcomes from self assessments on safeguarding practice 

· The Board will provide Information on public and community responsibly to safeguard children using a variety of methods- web pages, information leaflets, media, local events 

· Written information will be available for parents, children and  young people involved in the child protection process

Participation
· Children and young people will be involved in the development of promotional activity connected to the work of the NSCB, e.g. leaflets and events
· Parents and carers groups will be consulted on any relevant Board activities and consultation processes 

· Consideration of children and young people participation will be given to each section of the Boards business plan

· Guidance and resources will be available to Board agencies to increase the participation of children and young people within each agency

· The NSCB web pages will be interactive and existing groups/panels of  children and young people will be accessed, in order to facilitate comments on Board publications/initiatives
6.
EVALUATION
· A range of targeted methods of evaluation will be used to assess the level of awareness to safeguarding children, in agencies and the general public, e.g. through the web pages, questionnaires, random sampling
· The attendances at interagency training will be calculated
· The number of ‘hits’ on the web pages will be calculated

· Evaluation methods will be employed on the specific activities in the engagement work plan
· The Board will consider bench marking exercises to measure the participation with children and young people by partner agencies

This strategy will be reviewed in 2009
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