Supporting Induction For 
Newly Qualified Teachers
Nottinghamshire Induction Tutor Handbook of Guidance and Support
Introduction

These materials have been produced to support the core training programme for induction tutors.

They have been designed to bring together into one document the key elements of advice from a variety of sources including Nottinghamshire Local Authority (LA), the Training and Development Agency (TDA) and the Department for Education (DfE)
Reference Documents
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Contact Points for Help and Advice Relating to the
Induction of Newly Qualified Teachers
	(a)
School Improvement Service - contact for all induction tutor training, quality assurance, assessment and support issues

	Bryony Hutchinson - Secondary 
Mark Aske - Primary
School Improvement Advisers & LA NQT Coordinators (Assessment)
Lawn View House, 40 Station Road
Sutton in Ashfield

Notts     NG17 5GA
	Telephone:  
	01623 434148/434140

	
	E-mail: 
	bryony.hutchinson@nottscc.gov.uk
mark.aske@nottscc.gov.uk


	(b)
School Improvement Service - contact for all NQT training events and named person for NQT

	Kathy Brittain 

School Improvement Adviser & LA NQT Coordinator (Induction and support)
Lawn View House, 40 Station Road
Sutton in Ashfield

Notts     NG17 5GA
	Telephone:  
	01623 434140

	
	E-mail:  
	kathy.brittain@nottscc.gov.uk

	(d)
School Improvement Service - Admin Team

	Lynsey Wells 

LA NQT Administrator
Lawn View House
40 Station Road
Sutton in Ashfield

Notts     NG17 5GA
	Telephone:  
	01623 434140

	
	E-mail:  
	lynsey.wells@nottscc.gov.uk

	(e)
Children & Young Peoples Services - Resources HR

	Tony Brown

Senior HR Officer

County Hall

West Bridgford

Nottingham  NG2 7QP
	Telephone:
	0115 977 3324

	
	E-mail:  
	tony.brown@nottscc.gov.uk

	(f)
The Training & Development Agency for Schools

	City Tower
Piccadilly Plaza
Manchester
M1 4TD
	Telephone:
	0870 4960123

	
	Website:  
	www.tda.gov.uk

	(g)
General Teaching Council

	Whittington House

19-30 Alfred Place

London WC1E 7EA
	Telephone:
	0370 0010308

	
	E-mail:  
	info@gtce.org.uk


Sources of Support
Many potential sources of support are available to induction tutors.  The most obvious is the experience of staff with whom you are working, including those who have undertaken the role in the past.  You may also be able to draw on support from other schools with which your school has established links. 

You should also bear in mind external sources such as LAs, ITT providers, subject and professional associations and national bodies such as:

	Professional Association
	Telephone
	Website

	Department for Education
	 0870 000 2288        
	www.education.gov.uk

	Qualifications and Curriculum Authority (QCA)
	020 7509 5555
	www.qca.org.uk

	Training Development Agency (TDA)
	0845 6000991        
	www.tda.gov.uk

	Bryony Hutchinson (Secondary)

Mark Aske  (Primary)
LA NQT Coordinators (Assessment)
	01623 434148
01623 434140
	bryony.hutchinson@nottscc.gov.uk
mark.aske@nottscc.gov.uk 

	Kathy Brittain (SIS)

LA NQT Coordinator                          (Induction and Support)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
	01623 434140
	kathy.brittain@nottscc.gov.uk

	Mike Wilson (NASUWT)
	0115 976 7185
	fed-n800a@nasuwt.net

	Ian Jowett (ATL)
	0115 849 6286
	ijowett@notts.atl.org.uk

	Chris Gibbon (NUT)
	01623 455717
	chrisgibbon1@btinternet.com

	Please contact the above names from the professional associations or ask your school rep for the name and contact details of your local association secretary.


Induction Arrangements for Newly Qualified Teachers
Guidance for Schools
Introduction

The induction arrangements for Newly Qualified Teachers (NQTs) must meet the requirements set out in the Statutory Guidance on Induction for Newly Qualified Teachers.

Nottinghamshire Local Authority has developed a comprehensive programme of support and guidance for schools, NQTs and their mentors through the School Improvement Service (SIS) and Children and Young People’s Service (CYPS) Personnel Group.  The ‘Nottinghamshire Induction Tutor Handbook of Guidance and Support’ highlights the significant elements of the formal assessment and monitoring procedures and other important induction issues which schools need to consider.  More detailed support and guidance is available from the School Improvement Service, as appropriate to the individual context of a school and its NQT(s).
Local Authority ongoing support and training

The Local Authority is committed to providing a comprehensive programme of training and support for NQTs to enable them to complete their induction period satisfactorily and to help develop their professional knowledge and expertise.

In additional to the Local Authority’s NQT Induction Training Programme, officers from the School Improvement Service and the CYPS HR Group meet termly with representatives of the recognised teacher trade unions.  As well as providing an opportunity for the teaching unions to raise general issues on behalf of their NQT members in Nottinghamshire, these meetings also enable the Local Authority to offer support to any individual NQT identified as experiencing difficulties, in cooperation with their school and local trade union representative.  

The Local Authority, therefore, actively encourages NQTs to seek advice from both the Local Authority and their trade union representative as soon as possible if problems arise during their induction period.  This is particularly important if the NQT has been informed that they may not meet the required standard at any of the induction review stages.  However, schools should ensure that all NQTs are informed of the confidential support available to them from the trade unions, the Teacher Support Network and the Local Authority as part of their school’s induction programme.

Recruitment of NQTs
NQTs are normally required to serve an induction period equivalent to three terms.  However, schools are advised to contact the CYPS HR Group if NQTs have already taught in schools or if they are appointed to part time or temporary posts and there is a query about the duration of their induction period.  The contact point in CYPS HR is the staffing support team – telephone 0115 977 3323.
On appointment, the headteacher/principal should formally register the NQT with the Children and Young People’s Services by sending the appropriate registration documents to:

NQT Registration - School Improvement Service 

Lynsey Wells 

Administration Team 

Lawn View House 

40 Station Road

Sutton-in-Ashfield

Nottinghamshire.  
NG17 5GA    Tel:  01623 434140
The contract of employment must include the following paragraph: 
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Summary of key elements of the induction arrangements
All newly qualified teachers should have a timetable of 90% of that other main-scale teachers (who do not receive a teaching and learning responsibility (TLR) payment) would be expected to teach at the same school or college.  It is in addition to any planning, preparation and assessment time normally allocated by the school or college and is intended to be used for professional development activities to support induction.

This arrangement is set out in the School Teachers’ Pay and Conditions document.

The induction programme should be clearly structured and should include a combination of support, monitoring and assessment.  The programme should include the following components:

· An active role for the NQT, encouraging them to take increasing responsibility for their own professional development
· Support from a designated induction tutor
· Observation of the NQT’s teaching with follow-up discussion (observations should normally be once each half term with the first observation within four weeks of the NQT being in post)
· Professional review of progress (progress review meetings should normally be once each half term)
· Observation of experienced teachers
· Other targeted professional development activities

· Three formal assessment meetings (usually towards end of each term).

The role of induction tutor is very important in the process of supporting an NQT.  It is a role that is well developed in Nottinghamshire schools.  Support for induction tutors is available through the training programmes organised by the School Improvement Service and through the Nottinghamshire Induction Tutor Handbook of Guidance and Support a copy of which is in all schools.

The Career Entry and Development Profile helps newly qualified teachers make constructive connections between initial teacher training, induction and the later stages of their development as a teacher.  It serves as a structured framework to guide the processes of reflection and collaborative discussion with the Induction Tutor and to focus consideration of achievements and goals.

Over the course of the induction period evidence from day-to-day practice, progress review meetings and specific development activities will build up to show how the NQT is making progress towards meeting the core standards. This handbook contains a range of pro-forma to support record keeping for the induction tutor and NQT.
P rovision for Newly Qualified Teachers 
· A timetable of 90% of  that other main-scale teachers (who do not receive a teaching and learning responsibility (TLR) payment) 

· 10% PPA time

· Teaching within the age range and subjects for which they are trained
· No acute or especially demanding discipline problems on a day to day basis
· Regular teaching of same class(es) or groups
· Similar planning and assessment processes to other teachers in the school
· No additional non-teaching responsibilities unless appropriate preparation and support given
· Access to a structured induction programme which:

· combines support, monitoring and assessment

· is tailored to the individual needs of the NQT

· builds on the NQT's knowledge, skills and achievements

· involves the induction tutor and the NQT in setting short, medium and long term objectives
· involves formative and summative assessment of progress

· develops the NQT's skills of self evaluation
The programme should include the following components:
· an active role for the NQT, encouraging them to take increasing responsibility for their own professional development

· working alongside others and becoming involved in planning within the department or school

· support from a designated induction tutor

· observation of the NQT's teaching with follow-up discussion (observations should normally be once each half term with the first observation within four weeks of the NQT being in post)

· professional review of progress (progress review meetings should normally be once each half term)

· observation of experienced teachers

· visits to other schools and settings

· other targeted professional development activities.

Roles and Responsibilities in the Induction P rocess
The Local Authority
The local authority has a quality assurance role in the induction of NQTs.  It is also required to maintain a record of all NQTs and to confirm the school’s decision about whether or not a NQT has satisfactorily met the standards for the completion of the induction period.  The Local Authority will communicate its decision to the NQT, the headteacher/principal, the DCSF and the General Teaching Council.

The Local Authority has to provide a named contact with which NQTs can raise issues about induction which have not been resolved with the school.  This person should not be directly involved in providing monitoring and support to the NQT or in making decisions about satisfactory completion of induction.  The named person for Nottinghamshire is Kathy Brittain, School Improvement Adviser.  Kathy is based at Lawn View House.  All NQTs will be told of her role by letter and at the welcome meetings in September.  The welcome meetings will also outline NQTs ' entitlement in terms of monitoring and support and will explain the assessment arrangements to them.

The newly qualified teacher:

· should share their Career Entry and Development Profile with the induction tutor
· should take part in planning their induction programme including the identification and reviewing of objectives
· should participate fully in the programme of support, monitoring and assessment that is agreed with the induction tutor
· should be familiar with the Core Standards and should monitor his or her own progress
· should take increasing responsibility for his or her professional development
The governing body:

· when selecting new staff should take account of the school’s responsibility to provide the appropriate support, monitoring and assessment for NQTs
· should monitor the establishment and implementation of the induction arrangements in the school
The headteacher/principal:

· 
is responsible along with the Local Authority for ensuring that the NQT has an appropriate induction programme
· is responsible for recommending to the Local Authority whether the NQT has met the requirements for satisfactory completion of the induction year
· should keep the governing body informed about arrangements for the induction of NQTs in the school and the results of formal assessment meetings
· should designate an induction tutor for each NQT and ensure this person is adequately prepared for the role
· should ensure that the NQT is provided with a timetable no more than 90% of other mainscale teachers (without TLR payments) in the school/college, make sure that this time is protected and distributed appropriately throughout the induction period to be used to support the NQT's professional development right from the start of the induction period
· should provide the NQT with a way of raising concerns about the induction programme and make sure that those concerns are addressed satisfactorily
· should inform the Local Authority if an NQT either joins or leaves the school
· should alert the Local Authority as soon as possible if a NQT is at risk of not satisfactorily completing the induction period
In relation to an NQT who is undertaking the induction period in more than one setting or who moves during induction, the headteacher/principal should fulfil the induction functions and should:

· liaise with other headteacher/principals as appropriate in relation to NQTs employed on a part-time basis in more than one school at the same time
· ensure that copies of any relevant reports and records are obtained from the NQT's previous school(s) and forward copies of any summative assessment reports to the Local Authority, where a NQT has undertaken part of the induction period in another school or schools
· retain copies of any records or summative reports and forward these to the NQT's new school when requested, where a NQT leaves the school before completing the induction period
The induction tutor:

· should be an appropriate senior member of staff (with QTS) 

· should be aware of the requirements of the induction period
· should have the skills, expertise and knowledge to work effectively in the role
· should be able to make rigorous and fair judgements about the NQT's performance in relation to the requirements for satisfactory completion of the induction period
· should provide or coordinate guidance and support for the NQT's professional development
· should ensure that dated records are kept of support, monitoring, any formative and summative assessment activities and their outcomes
The Induction Tutor P erson Specification
Good interpersonal skills, reflected in the induction tutor’s ability to be, for example:

· approachable

· positive

· supportive
Good communication skills, so that the induction tutor can, for example:

· explain and discuss school policies and procedures

· engage in constructive discussions about professional practice

· listen actively

· provide clear oral and written feedback

· draw on the expertise of others to contribute to the NQT's induction

· make sure that the headteacher/principal is kept informed of the NQT's progress
Sound professional knowledge and practice, so that the induction tutor can, for example:

· analyse a NQT's development needs

· negotiate and set clear objectives

· demonstrate up to date knowledge of the curriculum for the age group or subject(s) the NQT teaches

· share suggestions for developing practice, including the use of ICT, in teaching

· provide guidance on planning, teaching and assessment

· undertake well focused observations

· challenge practice

· provide constructive and evaluative feedback, with ideas for developing practice

· link theory with practice

· make rigorous and fair assessments of the NQT's practice

· identify potential difficulties and make sure that timely and appropriate support is provided

· make links with their own professional development with the broader school-wide approach to professional development and performance management
Sound knowledge and understanding of the requirements for induction, so that the induction tutor can, for example:

· monitor whether the school and LA are meeting their responsibilities

· work with and build on the NQT's Career Entry and Development Profile
· work with the professional standards for teachers
· coordinate day to day monitoring, support and assessment

· work closely with NQTs to make sure that they are involved in planning, implementing and monitoring their induction programme

A Timeline for The Induction Period 
The NQT Induction Tutor has a responsibility to manage a formal structure of:
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1) observation 2) review and 3) assessment.  This structure is complemented and enhanced by the informal support mechanisms made available at a school level.
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 Record Keeping and Collecting Evidence 
It is important to keep induction records for each NQT and to maintain the confidentiality of these records.  The induction tutor, on behalf of the school, should keep records of how the induction process is implemented.  For example
· a copy of the personalised induction programme, including any notes from the Career Entry and Development Profile
· any notes made at or following progress review and assessment meetings

· records of any support and monitoring activities (such as lesson observations)

· copies of the assessment forms; NQT should have the original copies of the assessment forms

· details of any professional development offered and/or undertaken (eg courses, visits, observations, self review notes)
· any feedback comments on the induction process

Over the course of the induction period, evidence from day-to-day practice as well as from specific development activities will build up to show how the NQT is making progress towards meeting the core standards. There is no requirement to maintain a portfolio of evidence against each standard. The booklet ‘Supporting the Induction Process’ is arranged thematically, grouping together standards that have a natural relationship, and is designed to help an NQT review progress and identify professional development needs and priorities.

NQTs should keep 
· their Career Entry and Development Profile
· copies of progress review meeting documents including an on-going copy of all objectives set,  actions to be taken, timelines, success criteria, review process etc

· records of lesson observations

· records of courses attended, professional development activities, visits, observations, self-assessment records etc

· records of the three formal assessment meetings and the originals of the assessment pro-forma sent to the Local Authority

· information about liaison with others, such as colleagues and parents

· lesson plans, records and evaluations particularly showing the impact of any professional development or relating to objectives agreed
It is good practice for the induction tutor and NQT to date and sign any documentation from progress review meetings and formal assessment meetings.
O bjective Setting

Professional development objectives provide a strong sense of purpose and direction to those directly involved in induction.  They help NQTs not only to address the Core Standards but also to look towards their longer term professional development.  They also provide a basis for reviewing NQTs' progress, and enable NQTs and their induction tutors to identify both the aspects of the induction programme that are supporting improvement and the areas in which changes need to be made.  To fulfil all these roles effectively, objectives in the induction period need to be carefully thought through and designed to meet the individual needs and circumstances of the NQT. 

Objective setting is not an end in itself.  It is part of an overall professional development process that includes review, planning and action.  

Characteristics of effective objectives for the induction period

Objectives vary in a number of significant ways:

· the extent to which they address short, medium or long term needs within the induction period

· the levels and types of support they require (some can be addressed independently while others demand intensive development activity)

· the way in which they balance the personal priorities of the NQT and the context in which the NQT is working.

However, effective objectives share a number of characteristics.  They are:

· challenging and realistic

· precise and focused

· framed in a way that leads to clear statements about their achievement

· limited in number and balanced against other professional demands

· set within clear time frames; and

· linked to a programme of monitoring.

Broad, long term objectives may be broken down into smaller achievable objectives and tasks.  Part of the induction tutor’s skill will lay in helping NQTs to identify these smaller steps.  When setting objectives in the induction period, it is helpful to address the need for:

· early identification of objectives, based on the Career Entry and Development Profile

· objectives that lend themselves to the half-termly review cycle and therefore can be either achieved relatively quickly in their entirety or monitored through interim goals

· a balance between building on NQT’s strengths and addressing their areas for development

· a clear focus on teaching and learning that helps NQTs to maintain high expectations of their own development as well as that of the pupils in their charge

· a recognition of the extent of the individual NQT's workload and a balance between professional development objectives and the day to day needs of pupils’ education

· flexibility to respond to rapidly changing needs during the induction period and fluctuations in rates of progress.

The Professional Standards also provide useful support for objective setting.  The supplementary materials for the Career Entry and Development Profile provides a useful format to record the objectives set and the actions to be taken.  See example on the next page.
Examples of Objectives and Action P lans
These examples are given to illustrate the kind of objectives that might be set for NQTs teaching a range of phases and/or subjects.  They do not constitute one NQT’s profile.

A blank copy of this proforma is included in the Appendices.

	OBJECTIVE     To use information from monitoring and assessments to set individual targets within blocks of teaching
RATIONALE/PURPOSE   ...

So that pupils are appropriately challenged and know what is expected next
	CURRENT STRENGTHS 

Good records of pupils progress

Knowledge of pupils’ current level of attainment

Good subject knowledge

ASPECTS TO ADDRESS

Knowledge of ‘next steps; especially for more able in KS4 

How to use data and apply to target setting process

	HOW THIS RELATES TO CORE STANDARDS

C1, 38,39,40,41

C37(a)

C10, 

C29(d,e,f)

C7, 5

	EVIDENCE FOR SUCCESS

Pupils know their individual targets

Opportunities provided for pupil reflection and identifying next steps

Assessment /target –setting records up to date

Targets set are in line with school approach to target setting

	WHEN PROGRESS WILL BE MONITORED AND REVIEWED

June 2nd Progress review meeting with induction tutor



	

	SUPPORT (including any resources needed)
	WHO
	WHEN

	NQT programme meeting with Assessment Coordinator 
	NQTs and NJ
	April 28th

	Personal research during NQT time
	NQT
	Week beginning 26th April

	Departmental meeting (target setting)
	All Dept
	May 5th

	Moderating target- setting
	NQT and HoD
	May 19th 


	OBJECTIVE

To manage pupil behaviour so there is flow and pace appropriate to the lesson

RATIONALE/PURPOSE

So that  all children are more engaged in their learning and make progress ; teacher focuses on teaching 
	CURRENT STRENGTHS 

Positive relationships with majority of children

Sound written planning 

ASPECTS TO ADDRESS

Responding to every low level disruption; allowing teaching to be interrupted

Being clear about expected learning outcomes

	HOW THIS RELATES TO CORE STANDARDS

C1, 38,39,40,41

C37 (a)

C10, 

C29 (d,e,f)

C7, 5



	EVIDENCE FOR SUCCESS

Clear start to the lesson

Flow and pace of lesson dictated by teacher

Minimal interruption by pupils; teacher pre-empts inappropriate behaviour

All pupils make progress in the lesson
	WHEN PROGRESS WILL BE MONITORED AND REVIEWED

Induction tutor to observe and feedback w/b 26th November

Progress review meeting w/b 12th December



	

	SUPPORT (including any resources needed)
	WHO
	WHEN

	Attend workshops at Managing Behaviours conference (14th Oct)

Reflect on content of the workshop and how they can be used to develop practice; discuss with induction tutor

Look for resources and guidance on behaviour management strategies especially non verbal communication skills. Do you always need to use your voice to prompt a child about their behaviour?

Observe K Jones – focus on behaviour mgt strategies 

To help with pace and flow: Ensure that planning gives sufficient detail of how the lesson will progress related  to learning outcomes and activities

	NQT

NQT and induction tutor

NQT

NQT and induction tutor

NQT

KS coordinator
	14th Oct

w/b 19th Oct

Ongoing

Agree date/time during week beginning  6th November

Immediate start




O bservation of NQTs
Observation has little value in the induction process unless the NQT and the observer can discuss and analyse the lesson afterwards.  Brief informal feedback at the end of the lesson is reassuring and helps NQTs to reflect on their teaching, but a fuller discussion at a prearranged time is needed if the NQT is to gain maximum benefit from the observation.

When thinking about how the follow up discussion and analysis of the observation will be organised, the observer and the NQT will probably find it helpful if:

· a format for the discussion is agreed in advance or at the start of the session

· the discussion occurs soon after the observation, preferably within two working days, but allowing sufficient time for the NQT to reflect on the lesson in advance.

Follow up discussion

Post-observation discussion is most likely to be constructive and effective when it:

· relates to the agreed focus and is relevant to the NQT's objectives 
· is honest and constructive, and is managed in a way that supports open professional enquiry and reduces any sense of threat

· begins and ends on a positive note

· is concise with points prioritised according to the main issues

· is based on clearly identified evidence rather than opinion

· encourages the NQT to take an active role in the analysis of evidence

· helps the NQT to identify strengths and achievements as well as areas for further focus and development

· fully involves both the NQT and the observer in professional dialogue

· helps the NQT to consider a range of options, including those which are not necessarily the favoured options of the observer
· identifies actions that the NQT will take

· ends with a summary of the main issues discussed and the areas agreed for further focus

· is supported by a brief written record of the important points (an example of the sort of form that can be used for this purpose is provided on the next page).
Summary of Classroom O bservation
This is an example of a form that is used by schools to summarise the main issues discussed following the observation.  The completed form is used at progress review discussions and can be used to inform formal assessment meetings.


	Summary of Classroom Observation

	Newly qualified teacher
	

	Induction tutor
	

	Class and subject/topic
	

	Date and time
	

	Focus of observation
	

	Strengths of the lesson:



	Areas for further development:



	Other points to consider in relation to the NQT's objectives and the Core Standards and themes:



	Issues/action to be addressed at next progress review meeting with induction tutor:




The P rogress Review Meetings
Progress reviews are an opportunity for the induction tutor and NQT to discuss achievements and agree any changes to the induction plan in terms of objectives or actions.  Progress reviews should be held half-termly (pro rata for part-time NQTs) and it is good practice to schedule them in at the start of induction.  There will, of course, be more frequent informal discussions that review the NQT's progress, but formal progress review meetings ensure that the NQT and the induction tutor are able to dedicate time to thinking about the NQT's teaching in a focused way.  
The meetings are a dialogue between the NQT and induction tutor with a clear focus on support and professional development needs.  The NQT and induction tutor should be properly prepared before the progress review meeting.  For the induction tutor this includes seeking feedback from the NQT’s mentor and other colleagues who have, for example, run specialist induction sessions or observed the NQT. 

If, at any time during the support and monitoring programme, there are  concerns about the NQT’s performance the headteacher/principal should ensure that they are discussed with the School Improvement Service (LA NQT Coordinator - Assessment), as soon as possible so that these may be addressed.  Do not wait until the next formal assessment meeting to raise the concerns with the NQT.

In the meeting the induction tutor and NQT should normally:

· review objectives and action plan
· review evidence of the NQT's work towards achieving objectives set eg through observation of teaching, NQT self analysis etc

· examine progress in relation to the Core Standards
· agree new or revised objectives in the light of experience and the needs/strengths of the NQT

· agree success criteria and an outline of  evidence to be gathered and support provided
· provide a written record of the progress made towards the achievement of objectives, new objectives set and the support provided to help the NQT achieve the objectives
· review the NQT's support programme and ensure that it matches the needs and priorities of the NQT as they change during the course of the induction period.

P reparing for P rogress Review Meetings:
The Induction Tutor
In advance of the progress review meeting, induction tutors will find it helpful to collate and consider the evidence relating to the NQT's progress towards the agreed objectives and the Core Standards.

Sources of evidence include:

· lessons plans

· assessment records, marked work and reports

· pupils’ work

· notes from lesson observations and post-observations discussions

· notes made by the NQT to support the work of teaching assistants

· notes and evaluations made by the NQT, for example, from self review or INSET activities

· observations of the NQT's interactions with parents and carers.

P reparing for P rogress Review Meetings:
The Newly Qualified Teacher
NQTs take up their first posts having developed skills in evaluating their teaching and professional development during their initial training.  By continuing to practise and develop these skills during the induction period, NQTs will be able to contribute fully to review and assessment meetings, and to gain maximum benefit from the opportunities that these discussions offer.

In addition to evaluating their lessons, NQTs will wish to prepare for progress review meetings by taking a broader look at their professional development in their first post in the context of the Core Standards.

The following questions have been designed to help this process.  NQTs should feel free to copy, adapt or combine these in the context of a particular teaching post.

P reparation for the P rogress Review
Points for the newly qualified teacher to think about in preparation for a progress review discussion with the induction tutor
	Points to think about
	Notes

	To what extent am I achieving my objectives?

What evidence am I able to draw on to support my judgements?
	

	What progress am I making towards the Core Standards?  Since the start of the induction period/my last progress review meeting, what improvements can I identify in relation to my:

· planning?

· teaching and class management?

· monitoring, assessment, recording and reporting?

· professional knowledge, conduct and relationships?

What evidence am I able to draw on to support my judgements?
	

	In what ways has the induction support programme made a difference to my teaching and the pupils’ learning?
	

	In what ways have I used the 10% timetable reduction from teaching duties?

How effective has this use of time been?
	

	Are there any areas of my teaching and professional development where I would like more support?
	

	Which outcomes of this self-review do I need to feed into the next progress review meeting with my induction tutor?
	


Record of P rofessional Development Activities
A record of the full range of activities that have supported the NQT's professional development can be a helpful basis for both self-review and professional  discussions with the induction tutor, provided it makes clear links with the NQT's subsequent professional practice, their professional development objectives and the Core Standards.

The NQT's involvement in these activities can in itself contribute to an assessment of progress against the standards - especially those relating to other professional requirements.  Consideration of the impact of these activities will also help the NQT and the induction tutor to identify development in their practice and influence discussions about future development activity.  

The table below offers a possible format for NQTs to draw upon or adapt in keeping such a record.

NQT's record of professional development

	Date
	Description of activity
	Evaluation
	Action points

	
	eg Professional discussions with colleagues; observations of other teachers; visits to other schools; attendance at school-based and external training events; membership of working groups.
	Include thoughts and comments on the value of the activity and note any impact it has had on your work.
	Note issues for discussion at progress review meetings as well as immediate action you may wish to take.

	
	
	
	


Recording the P rogress Review Meeting
It is important that a written note is made of the progress review meetings and that both the NQT and the induction tutor keep a copy.  This helps to make sure that everyone is clear about the key points discussed and the agreements that were reached.  Such a record also helps the monitoring of any action to be taken and feeds into formal assessment meetings.

Successes and achievements are recorded on this form as well as areas for further professional development.  All the topics discussed, therefore, will not necessarily lead to objectives being set and action planned.

A possible format for this kind of record is offered below.


	Record of Progress Review Meeting

	NQT:




	Induction Tutor:

	Date:

	Objectives 

reviewed
	Evidenced considered
	Key comments/points
	Revised/new objectives and actions to take forward to Action Plan

	
	
	
	

	Date for next meeting:
	Suggestions for agenda:


The Formal Assessment Meetings
The termly formal assessment meeting (pro rata for part-time NQTs) prior to completing the assessment form should involve the NQT and headteacher/principal or induction tutor.  These meetings should be informed by evidence from day-to-day practice of the NQT’s professional practice and the outcome of progress review meetings.  The assessment reports arising from the meeting are cumulative over the year, building to give a complete picture of the NQT’s professional practice measured against the core standards. If links are made to the core standards in action plans, the day-to-day evidence that arises from the actions will become the evidence base for the assessment report.  There should be no surprises. 

The school must confirm their assessment within 10 working days of the first and second assessment meetings by completing form INDUCT 1 and sending it to the School Improvement Service, Induction contact at Lawn View House.  Where unsatisfactory progress has been made, details of the support programme should be included with the form.

Following the first and second assessments where the NQT’s progress is satisfactory, the programme of monitoring and support will continue; if unsatisfactory, the School Improvement Service (LA NQT Coordinator - Assessment) should be contacted to verify the school’s judgement and arrange for additional support to be provided as appropriate.

The Local Authority will make the final decision as to whether the NQT has met the standards required and inform all parties accordingly.  It should be noted that there is no formal involvement of the governing body in this process although the headteacher should keep them informed of progress through the induction period.

In most cases, it is anticipated that the Local Authority will be able to confirm the satisfactory completion of the induction period to the school, the NQT and the General Teaching Council for England.  In those cases where the Local Authority determines that the necessary standards have not been met, dismissal proceedings will be implemented by the CYPS HR Group.  This will require the NQT’s contract to be terminated with 20 working days of the Local Authority’s decision.  As part of this process the NQT will be informed of the right of appeal (see pink section) for a summary flowchart of the appeal procedures.

The only circumstances in which the induction period could be extended are laid out in the regulation and detailed in the statutory guidance and must involve the School Improvement Service (LA NQT Coordinator - Assessment).

Advice and guidance on completing assessment forms

Examples of completed forms are included in the appendices to this handbook.
It is essential that ALL sections of the form are completed appropriately.  Please note the following points:

· the headteacher/principal must sign the document since it is their responsibility to recommend to the appropriate body (LA) whether or not an NQT is making satisfactory progress and, in the case of the third assessment, has satisfactorily completed the induction period.  This cannot be delegated eg to a senior member of staff

· the appropriate body receiving the report is Nottinghamshire Local Authority

· the newly qualified teacher’s FULL forename(s) and surname must be used on the form

· it is  good practice to encourage the NQT to complete the appropriate comments section.  Where a newly qualified teacher has not made satisfactory progress  it is essential they make their views known especially about the support they have received through the induction process.  This may be done on the assessment form or in a separate written statement


· schools should retain copies of the three assessment forms completed over the induction period together with any other relevant documentation related to the induction process.

At the final review meeting it would be useful to prepare the NQT for transition to the performance management cycle in the school/college and consider the skills and knowledge required to take on additional roles or areas of responsibility.  The Nottinghamshire final assessment form has been modified to include a space for these discussions to be recorded.

Where an NQT is on a short term contract and leaves before the completion of the induction period it is good practice to have a formal meeting with the NQT to review their performance and complete and interim assessment form.  This is especially important where an NQT is experiencing difficulties.  The meeting should leave them with a clear understanding about their strengths and areas where they could improve.  The meeting should also explain to the NQT the process for continuing their induction eg the assessments made by the present school will be sent to their next school as part of the cumulative gathering of evidence for the satisfactory completion of the induction period.

Where a newly qualified teacher is judged not to have completed the induction period satisfactorily the school must compile a full set of all relevant documentation about the induction process.  The School Improvement Service will also be involved in providing written evidence about the quality of the induction process provided by the school and the judgements made about the newly qualified teacher’s competency.  This evidence will be presented to a panel of SIS and HR officers who will make the final judgement about whether or not to:

uphold the school’s judgement

grant an extension to the induction period (exceptional circumstances only)

overturn the school’s judgement.

The LA will inform the NQT and the headteacher/principal within three days of the final decision being made and will inform the NQT of their right to appeal and the process involved.

Through our quality assurance procedures the LA is normally aware of those NQTs who are at risk of failing the induction period.  The School Improvement Service has a key role in providing support for those schools with failing NQTs.  However, additional support and advice is also available from:


Managing the Meetings

Experience suggests that the following factors are important in conducting successful meetings.

Before ...

The headteacher/principal and/or induction tutor and the NQT will find it helpful to:

· distinguish clearly between the formal assessment meeting and any on-going observations, informal professional development conversations, or progress review meetings.
· consider the venue for the meeting carefully.  Should it be held in the NQT's classroom, the induction tutor’s room, or the headteacher/principal’s office?  The best setting is likely to be one that is conducive to a private professional discussion, where all involved will feel comfortable and where there is very little likelihood of being interrupted or overheard.
· agree an agenda in advance, preferably several days before the meeting.  This will set the focus of the meeting and might, for example, be structured around the format of the assessment form.
· allocate uninterrupted time to the meeting and take steps to minimise the danger of rescheduling: for example, by alerting the person in charge of cover arrangements.  A meeting of between one and two hours will probably be needed to do justice to the agenda.
During …

· the discussion at the meetings should involve an honest assessment, which affirms the NQT’s strengths and identifies points for further development, but does not shy away from areas that need to be improved.  If patterns of feedback and professional dialogue have been as open as they should be throughout the term, there will be no surprises at the assessment meeting.

· it is important that the NQT’s own view is taken into account and that any support which needs to be considered in more detail in subsequent progress review meetings is identified.

and after …

· it is vital that there is a common understanding of the main points agreed during the assessment meeting.  This is particularly important if there is any doubt about the NQT's ability to achieve the requirements for the induction period.  Notes should be made, and in many cases it may well be helpful to complete the assessment report form during the meeting, even if only in draft.  It is important that the assessment reports do not contain information that has not been discussed.
Serious performance difficulties
Where a school and the Local Authority have agreed that the NQT’s performance raises serious concerns because the education and/or safety and welfare of pupils is at risk, it may be necessary to consider formal disciplinary procedures in line with part B ‘The Performance of Teachers’.  In such cases advice should be sought from CYPS HR and the School Improvement Service as soon as possible.

Working with Newly Qualified Teachers 
Experiencing Difficulties
Meeting operational needs: managing structures and systems for support and monitoring
· Use QTS/Core Standards to define problems and agree objectives for improvement with NQT

· Establish support programme to enable improvement to be made

· Share concerns with headteacher/principal and others as appropriate

· Formalise in writing the timescales for improvement, how a review of progress will be undertaken (including the NQT's role in the process), and success criteria

· If concerns persist, share outcomes of review with all relevant parties, and inform LA and governing body that NQT is at risk of failing

· Continue to support, as well as monitor

· Ensure headteacher/principal observes NQT

· Consider allocating ‘buddy’ support (ie support that the NQT can be confident is non-judgemental), if not already in place

· Ensure NQT has headteacher/principal’s written indication of the significance of the concerns and has access to professional advice/guidance

· Use Statutory guidance throughout the process, alongside that from the LA and TDA 
· Keep a log/record of the process, and encourage the NQT to do the same.

Meeting the emotional and psychological needs of NQTs: managing feelings, values, attitudes

Make sure that the NQT:

· can be confident in the fairness of the process

· knows who to turn to

· does not feel isolated

· maintains an element of control over his/her future and progress.

The Local Authority will ensure these needs are met through …

· open discussions

· clear communication (oral and written)

· careful checks that statutory requirements are met

· headteacher/principal involvement (supportive of the processes) and overall responsibility

· additional support for the NQT

· involving an external perspective

· judgements that are based on evidence

· opportunities to discuss with other professionals the interpretation of what ‘satisfactory’ and ‘progress’ mean.

Case Study – Red Alert
A School where an NQT DID NOT satisfactorily complete Induction
An induction coordinator analyses the issues facing induction tutors when an NQT fails to complete induction satisfactorily.

We are an 11-18 boys comprehensive with approximately 1000 pupils on roll.  We often have a significant number of NQTs (14 last year) and each is assigned their own induction tutor, usually their head of department.  As assistant headteacher in charge of professional development, I coordinate support for all the NQTs and the induction tutors across the school, to try and make sure that induction involves the staff as a whole.  The headteacher takes an active interest in induction and will, for example, aim to observe every NQT in the course of the first term. 

Thirteen of last year’s NQTs clearly met the Induction Standards, but one NQT in the mathematics department experienced difficulty throughout his induction period and did not meet the requirements for satisfactory completion of induction by the end of the third term.  At the end of the year, I met with the NQT’s induction tutor to consider all the factors involved.  We felt that the school had met its responsibility to provide appropriate additional support for this NQT, and that our final assessment had been fair and reliable, but we also recognised that our practice in some areas had been less helpful.  Under each of the following headings, we noted the points at which our practice could be improved, and identified the changes the school should make to its induction arrangements as a result. 

1
Early intervention

Intervention had been delayed until the second term, even though problems were emerging in the second half of the autumn term.  In trying to be positive, the induction tutor was not sufficiently open and honest about areas of weakness.

It is essential that early steps are taken to identify any difficulties an NQT is experiencing, to make sure that the support programme is revised and adapted to take account of these needs.  The action plan should be revised, and success criteria written very carefully so that improvements can be identified and acknowledged.  As induction coordinator, I need to support induction tutors in seeing that early recognition of difficulties is actually in the NQT's best interests.

2
Unambiguous, accurate records

Also in an attempt to be positive, observation records and review meetings were not clear enough about the weaknesses that needed to be addressed.

Induction tutors need to take a lot of care with the wording of observation summaries and review meeting records.  Positive achievements need to be recognised, but at the same time, difficulties and weaknesses must be brought into the open.  Actions to be taken to support the NQT (by the induction tutor and other colleagues) must also be clearly expressed.  I already review all of these records, but I need to provide more support for induction tutors if records are not sufficiently clear.

3
The Core Standards should be main focus

Action plans and review meeting records did not focus sufficiently on the standards around which there were difficulties.  Other, non induction tutor, colleagues who observed the NQT were not familiar enough with the QTS and Core Standards.

The main focus should be supporting the NQT to meet the core standards - especially if the NQT is experiencing difficulties.  All records should make this focus clear: for example, by describing how release time will be used to support progress towards the standards.  The induction tutors and I have a role in informing other colleagues involved in the NQT’s induction about the induction requirements and the Core Standards in particular.

4
NQTs must be fully aware of concerns and know how they will be supported

We assumed that the NQT would know we were working with him supportively.  We did not take sufficient account of the NQT’s anxiety about the process.

We should take time to explain to the NQT that everyone is working to support his or her progress.  We could, for example, have explained more forcefully that unsatisfactory progress during induction does not inevitably lead to unsatisfactory completion.  We could have done this by going more carefully through the detail of action plans and review meeting records and emphasising the revised and enhanced support programme which had been put in place.  At the same time, it is important for NQTs to understand their responsibility to act on the advice given and to take advantage of their support programme to move forward positively and successfully.

5
Communicate concerns at an early stage to the LA
We delayed discussing the issues with the LA for four weeks, wanting to be sure we were being fair and well informed.  It would have been better to involve specialist subject support as early as possible.

In future, as soon as problems occur, the headteacher or I will talk to the LA NQT Induction Coordinator or School Improvement Service to discuss the issues and organise appropriate external support from a specialist adviser/consultant.

6
Encourage NQTs to raise any concerns they may have

Raising concerns via the induction tutor was not a helpful procedure.

All NQTs should know the school’s procedures for raising concerns about their induction, but the school also needs to consider if anything about these procedures will accidentally discourage NQTs from using them.  We need to think about personalities and relationships as well as administrative systems.  We now have an ‘induction governor’ who takes on this responsibility.  We also make sure that NQTs know they can contact the LA’s named officer and their professional association.

7
Keeping careful records of meetings
Because of the circumstances, the induction tutor and I met more regularly with this teacher than with other NQTs.  It would have been easy to have become less careful about recording the points made by all involved, and decisions and plans made at these meetings.  But it was particularly important in this situation that these records were made, that they were dated and signed, and that a note was made of when they were given to the NQT and senior management.

8
Support the induction tutor

Because of the implications for the NQT’s career, the induction tutor role became particularly demanding once it was clear that the NQT was experiencing difficulties.  The induction tutor felt that she would have benefited from more structured support from an earlier stage in the process.        

The school has agreed that in any future cases where NQT’s experience significant difficulties, induction tutors will be supported by:        

release time in addition to that initially allocated
regular and active support from senior management, including:
· advice about next steps

· support in making judgements about the NQT’s progress

· help with action plans & observation records 
· support at review meetings.
Supporting the Induction P rocess

TDA Guidance for Newly Qualified Teachers
The complete booklet can be downloaded at

http://www.tda.gov.uk/upload/resources/pdf/s/supporting_the_induction_process_nqt.pdf
Introduction

A new framework of professional standards for teachers came into effect from September 2007. This includes standards for induction, which a newly qualified teacher (NQT) will be required to meet fully by the end of their induction period.  These standards are known as the core standards in the framework.  The standards set out what an NQT must know, understand, and be able to do in order to successfully complete induction.  During the induction period the NQT should build on what was achieved during initial teacher training; the standards reflect the progression and characteristics expected as the NQT begins to work more confidently and independently as a teacher. 

To complete induction successfully, an NQT must show by the end of it that s/he has met the standards. 

Using the TDA guidance 

The guidance is arranged thematically, grouping together standards that have a natural relationship, and is designed - along with the career entry and development profile - to help: 

· review progress on how the NQT is meeting the standards, and 

· identify professional development needs and priorities, including what further experience, monitoring and support the NQT would find helpful. 

For each themed group of standards, the guidance sets out a rationale statement and examples of aspects of practice that the standards might include. 
It is not intended to be a checklist of what an individual must do or know to meet each standard or criterion for assessment. 
Under normal circumstances, daily work as a teacher and ongoing professional dialogue as part of your monitoring and support programme will provide evidence in relation to meeting the core standards.  An NQT will not be expected to maintain an additional evidence base. 

To help reflection on practice and identify monitoring, support or professional development needs, the guidance also includes questions designed to act as prompts for discussion with the induction tutor or other colleagues involved in NQT support and monitoring.

Quality Assurance
The Local Authority has a quality assurance role in the induction of newly qualified teachers.  It is also required to maintain a record of all NQTs and to confirm the school’s decision about whether or not an NQT has satisfactorily met the standards for the completion of the induction period.  The Local Authority will communicate its decision to the NQT, the headteacher/principal and the General Teaching Council for England.  

The School Improvement Service will undertake the quality assurance role for the monitoring and support arrangements for NQTs.  

Where an NQT is experiencing difficulties the school will require further advice and should notify the LA NQT Co-ordinator (Assessment) as soon as possible.  In this case a programme of support will be agreed with the school.  This will be similar to the support given by the School Improvement Service for monitoring teachers.  An Officer from the CYPS HR Group will also be involved in providing advice and support to the school and NQT as appropriate.

Local Authority Named contact Person

The Local Authority has to provide a named contact with whom NQTs can raise issues about induction which have not been resolved with the school.  This person should not be directly involved in providing monitoring and support to the NQT or in making decisions about satisfactory completion of induction.  The named person in Nottinghamshire is the LA NQT Co-ordinator (Induction and Support).  All NQTs will also be told of this role by letter and at the welcome meetings in September.  They will be invited to contact the named person if they experience any problems relating to their induction period which cannot be resolved within the school.  The welcome meetings will also outline NQT’s entitlement in terms of monitoring and support and will explain the assessment arrangements to them

Local Authority Ongoing Support and Training

The Local Authority is committed to providing a comprehensive programme of training and support for NQTs to enable them to complete their induction period satisfactorily and to help develop their professional knowledge and expertise.

In additional to the Local Authority’s NQT Induction Training Programme, officers from the School Improvement Service and the CYPS HR Group meet termly with representatives of the recognised teacher trade unions.  As well as providing an opportunity for the teaching unions to raise general issues on behalf of their NQT members in Nottinghamshire, these meetings also enable the Local Authority to offer support to any individual NQT identified as experiencing difficulties, in cooperation with their school and local trade union representative.  

The Local Authority, therefore, actively encourages NQTs to seek advice from both the Local Authority and their trade union representative as soon as possible if problems arise during their induction period.  This is particularly important if the NQT has been informed that they may not meet the required standard at any of the induction review stages.  However, schools should ensure that all NQTs are informed of the confidential support available to them from the trade unions, the Teacher Support Network and the Local Authority as part of their school’s induction programme.

A self assessment checklist is provided (overleaf) to enable schools to ensure that all the elements for the induction of NQTs are securely in place.  As part of the LA’s quality assurance procedures the form will also provide a useful benchmark.  A copy of the form should be completed and returned to the LA NQT Coordinator (Assessment) at Lawn View House.
LA Quality Assurance
Self Assessment Checklist for Schools

	Induction Component
	Fully in place
	Is being addressed
	Still to be addressed

	· Is there an induction tutor and has he/she and other staff involved in the induction of the NQT received training?
	
	
	

	· Does the induction tutor fully understand all the elements of their role?
	
	
	

	· Does the NQT have a 90% teaching timetable of other mainscale teachers (not TLR)
· This also applies on a pro-rata basis to those NQTs on part-time contracts.  

· The 10% release time is for professional development activities.

	
	
	

	· Is the NQT teaching within the age range and subjects for which they have been trained?
	
	
	

	· Has the NQT been given a job description which does not make unreasonable demands on them?  For example – no acute or especially demanding discipline problems on a day to day basis; no additional non-teaching responsibilities unless appropriate preparation and support is given.
	
	
	

	· Does the NQT teach the same class(es) on a regular basis?
	
	
	

	· Does the NQT have similar planning and assessment processes to other teachers in the school?
	
	
	

	· Has the governing body been fully informed about the induction arrangements for NQT(s) in the school?
	
	
	

	· Is the school fully aware of the need to contact the LA NQT coordinator (assessment) as soon as possible if there are serious concerns about the NQT(s) performance?
	
	
	

	· Has a programme of monitoring and support been planned which takes account of the needs of the NQT and the areas for development identified in their Career Entry and Development Profile?
	
	
	

	· Does the programme include the following key elements:

· an active role for the NQT encouraging them to take increasing responsibility for their own professional development?

· opportunities for the NQT to be observed teaching?

· opportunities for the NQT to observe other experienced teachers teaching?

· working alongside others and becoming involved in planning within the department or school?

· visits to other schools and settings?

· progress review meetings to discuss progress and set objectives for development?

· formal summative assessment meetings – normally towards the end of each term?

· other targeted professional development activities?
	
	
	

	· Is there a timetable of key meetings/activities set out over the term/year eg planned observation, progress review meetings, assessment meetings?
	
	
	

	· Are the staff familiar with:

· the structure and purpose of the Career Entry and Development Profile?

· the standards for the award of QTS?


· the new Professional Standards
	
	
	

	· Are key staff involved in monitoring and supporting the NQT(s) confident to:

· make focused observations and provide relevant feedback?

· engage with the NQT in setting objectives for development with clear action points, success criteria, timelines and review procedures identified?

· undertake fair, rigorous and well-founded assessments against the Core Standards?
	
	
	

	· Is the school fully aware of good practice in record keeping and evidence collection related to the induction of NQTs, including the use of appropriate proforma to record objectives set, lesson observation forms, formal assessment forms etc?
	
	
	

	· Has the school made provision to monitor and evaluate the quality of its induction arrangements, ensuring consistency of provision across the school?
	
	
	


Appeals P rocedure
The LA NQT panel is made up of the Senior School Improvement Advisers and an HR officer







(You must complete all details marked with a * and return before the NQT starts induction. If you cannot complete the other details, please forward these at a later date) 
* 
SCHOOL: _____________________________________________________________


 
SCHOOL DCSF NUMBER: 891 / __ __ __ __    
* 
INDUCTION TUTOR: ____________________________________________________


EMAIL ADDRESS: ______________________________________________________


Please complete and return to: Lynsey Wells, Admin Team, 
Lawn View House, 40 Station Road, Sutton in Ashfield, Notts, NG17 5GA 
or fax to 01623 434145. 


(You must complete all details marked with a * and return before the NQT starts induction. If you cannot complete the other details, please forward these at a later date) 
* 
SCHOOL: _____________________________________________________________

 
SCHOOL DCSF NUMBER: 891 / __ __ __ __    
* 
INDUCTION TUTOR: ____________________________________________________


EMAIL ADDRESS: ______________________________________________________


Please complete and return to: Lynsey Wells, Admin Team, 
Lawn View House, 40 Station Road, Sutton in Ashfield, Notts, NG17 5GA 
or fax to 01623 434145. 

Planning a Personalised Induction Programme
A good induction programme will weave together the elements of support and assessment.  It will be planned and structured over the year to cover all the key elements required.  The individual needs of the NQT will then be met within the context of this overall framework.

The following materials are included to provide some ideas to support the development of an individually tailored induction programme.  The materials should be used in conjunction with the elements of support and assessment identified in the earlier sections of this document.

Some ideas for an induction programme
The list simply provides a starting point from which NQTs and induction tutors can develop a tailor made programme to suit circumstances and timetables within an individual school.

Term One

Information about the school:

· talking through the school/staff handbook

· channels of communication

· the school library

· help with administrative procedures – form filling

· important dates in the school diary/calendar (eg sporting activities or social events-the Christmas ’do’)

· school routines

· access to resources

· clerical support

· procedures for copying/duplicating

Welcome meeting/event:

· opportunity for an official but informal ’welcome’ to the school

· informal opportunity to meet the headteacher/principal, chair of governors and other teaching colleagues in a relaxed atmosphere.

Introduction to other school staff:

· school secretary/office staff

· midday supervisors

· caretaker

· librarian

· technicians.

The induction process:

· NQT's entitlement

· its purpose and structure over the year

· discussion/amendment of proposed programme

· use of the Career Entry and Development Profile

· professional review meetings

· formal assessment meetings

· procedures and principles for lesson observations

· making the most of in-service training

· the role of the induction tutor
· involvement of the School Improvement Service. 

Break duties:

· discussion of responsibilities and procedures

· opportunity to share a duty (or duties) with an experienced colleague.

Health and well-being and safeguarding: 

· pupils’ records

· access to outside welfare agencies

· communicating concerns/information to parents

· first aid procedures

· administrative responsibilities

· school policy on child abuse

· handling complaints from parents

· emergency procedures.

Discipline – the management of behaviour and attendance:

· strategies for motivating pupils

· school rules and sanctions

· strategies for dealing with difficult behaviour.

The school policy for assessment, recording and reporting:

· record keeping systems

· marking policy

· teacher assessment

· formal tests/exams

· planning systems

Observation of another teacher at work:

· preparing a particular focus for the observation

· reflections on the observations

Observations of the NQT at work:

· agreement of time and lesson

· agreement concerning the feedback

· agreement of the focus of observation.

Review of the term:

· reflections of the term

· needs identification

· reviewing induction programme for next term.

Term Two

The role of the class teacher/form tutor:

· discussion on what makes a good teacher/form tutor

· reflections upon initial teacher training course

· strengths and contributions, gaps which need to be addressed

· self appraisal – setting personal objectives for development

· awareness of different teaching styles.

Informing and involving parents:

· writing letters to parents

· open days/evenings

· parents’ meetings.

Information/support available within the Authority:

· Education Library Service

· Inclusion Support Service

· Environmental Education/Arts Support/PSDI Team/Play Team etc

· Educational Psychological Service

· Training and professional development opportunities

· School Improvement Service.

Providing for pupils with special educational needs:

· school policy

· provision within school

· within the class.

Awareness of policies on equal opportunities:

· gender

· race

· faith

· access to the curriculum.
Further consideration of managing behavioural difficulties:

· use of case studies.

Classroom management:

· organisation of the classroom

· selecting appropriate learning activities

· managing time

· organising learning resources

· lesson preparation

· grouping pupils

· effective beginnings and ends to lessons.

Classroom communication:
· use of discussion – organising it

· presentation skills

· body language and having a ‘presence’ in the classroom

· questioning skills

· use of interactive whiteboard and ICT.

Guided tour of the catchment area:

· opportunity to see the area

· reflections on visit(s)

· visit feeder schools/secondary school.

Opportunity to observe another teacher at work:

· focus of observation

· discussion of different learning and teaching styles

· reflections on observations.

Observations of the NQT:

· agreement of time and lesson

· feedback

· agreement of focus.

Writing reports:

· preparation for writing end of year reports.

Review of the term:

· reflections on the term

· needs identification (and review of the induction programme for next term)

· induction programme for next term.
Term Three

This term provides additional opportunities when the NQT can negotiate a range of experiences to further enhance the induction process.

The pupil’s perspective – shadowing a pupil for a day:

· reflections on the experience

· discussion on what makes a good lesson from a pupil’s point of view.

School policy for information technology:

· help with/training in use of ICT

· opportunity to review relevant software.

Training entitlement and support for future years:

· within school

· responsibility for own development

· identification of areas for further support/development

· the Local Authority.

Performance management:

· more detailed explanation of school’s scheme

· its intentions for professional development

· when the new teacher will begin the cycle.

Observations of the NQT:

· agreement of time and lesson

· feedback

· agree focus.

Reflections on the year:

· formal recognition of completion of induction year to ‘value’ the process and the experience.  Possibly some form of social event involving headteacher/principal, governors etc

· reflection on the year, leading to objectives set for year two and the development of a Career Development Profile.
Objective Setting and Action Plan  -  example proforma
	NQT

	
	Date
	


	Objective
	Current Strengths 
	How this relates to Core Standards

	
	
	

	Rationale/Purpose
	Aspects to Address
	

	
	
	

	Evidence for Success
	When Progress will be Monitored and Reviewed

	
	


	Actions and support (including any resources needed)
	WHO
	WHEN

	
	
	

	
	
	

	
	
	 


Record of Progress Review Meeting - example proforma
	NQT:

	
	DATE:
	

	INDUCTION TUTOR:
	


	Objectives 

reviewed
	Evidence 

considered
	Key 

comments
	Revised/new objectives to take forward to action plan

	
	
	
	


Example Proforma for Lesson Observations
	Teacher
	
	Subject
	

	Date
	
	Year/s
	
	Time (start and finish of observation)
	

	Focus:
	

	Context:
	


	Teaching
	Related to Core Standard
	Impact on pupils’ learning, attitudes and behaviour

	
	
	

	Classroom and its impact on learning


	Looking at pupils’ work



	Areas for development

	

	NQT Comments




In This Example, Notes Relating To The Focus Of The Observation Are Made Under Broad Headings 

	NQT induction - lesson observation record sheet

	Newly qualified teacher
	

	Induction tutor
	

	Class and subject/topic
	

	Date and time
	

	Focus of observation
	

	Planning, teaching, class management and achievement and diversity



	Monitoring, assessment, giving feedback, reviewing teaching and learning



	Learning environment, team-working/collaboration




	Lesson Observation Form

	Subject
	Period
	Year
	Class/ Group
	Present
	Number on roll
	Absent

	
	
	
	
	
	
	

	Teacher’s Name: 
	
	Observer’s Name:
	

	Date: 
	
	Time:
	

	Purpose of Observation: To evaluate extent to which core standards are being achieved.
Context of Lesson:



	
	Benchmark
	Secure
	Develo-ping
	Impact on learning

	C26
	(  Does the teacher have a secure knowledge and understanding of the subject they are teaching?
	
	
	

	C26

C26

C27
	To what extent does the teacher plan 

(  for progression across the age and ability range of the class they are teaching?
(  effective learning sequences within the lesson (or across a series of lessons)?
(  opportunities for learners to develop appropriate  literacy, numeracy and ICT skills?
	
	
	

	C37

C37
	To what extent does the teacher

(  establish a purposeful and safe learning environment conducive to learning?
(  identify and use opportunities to personalise and extend learning through out-of-school contexts?
	
	
	

	C38

C38

C39
	To what extent does the teacher

(  manage learners’ behaviour constructively by establishing and maintaining a clear and positive framework for discipline in line with the school’s behaviour policy?
(  use a range of behaviour management techniques and strategies, adapting them as necessary to promote the self-control and independence of learners?
(  promote learners’ self-control, independence and cooperation through developing their social, emotional and behavioural skills?
	
	
	

	C41
	Where appropriate, does the teacher

(  ensure that colleagues working with them are appropriately involved in supporting learning and understand the roles they are expected to fulfil?
	
	
	

	C30


	To what extent does the teacher

(  teach engaging and motivating lessons, informed by well-grounded expectations of learners and designed to raise levels of attainment?
	
	
	

	C29


	(  teach challenging, well-organised lessons (or series of lessons)?
(  use a range of teaching strategies and resources, including e-learning, taking practical account of diversity and promoting equality and inclusion?
(  build upon pupils’ prior knowledge and attainment to enable them to meet learning objectives and make sustained progress?
(  develop concepts and processes which enable learners to apply new knowledge, understanding and skills?
(  adapt their language to suit the learners they teach, introducing new ideas and concepts clearly, and using explanations, questions, discussions and plenaries effectively? 
(  demonstrate the ability to manage the learning of individuals, groups and whole classes, modifying their teaching appropriately to suit the stage of the lesson and the needs of the learners?
	
	
	

	C31

C32

C33

C34
	To what extent does the teacher

(  make effective use of an appropriate range of observation, assessment, monitoring and recording strategies as a basis for setting challenging learning objectives and monitoring learners’ progress and levels of attainment?
(  provide timely, accurate and constructive feedback to learners’ on their attainment, progress and areas for development?
(  support and guide learners to reflect on their learning, identify the progress they have made, set positive targets for improvement and become successful independent learners?
(  use assessment as part of their teaching to diagnose learners’ needs, set realistic and challenging targets for improvement and plan future teaching
	
	
	

	C28
	To what extent does the teacher

(  plan, set and assess homework or other out-of-class assignments and coursework for examinations, where appropriate, to sustain learners’ progress and to extend and consolidate their learning?
	
	
	

	C35

C36
	To what extent does the teacher

(  review the effectiveness of their teaching and its impact on learners’ progress, attainment and well-being, refining their approaches where necessary?
(  review the impact of the feedback provided to learners and guide learners on how to improve their attainment
	
	
	

	Strengths of the teaching and its impact on learning:



	Focus for improvement (to be transferred to teacher’s NQT support plan)



	
	
	Good
	Satisfactory
	Significant areas for improvement

	Terms 

1 and 2
	The extent to which progress is being made towards core standards in this lesson
	
	
	

	Term 3
	The extent to which core standards are being met in this lesson
	
	
	


There will be significant concerns about a newly qualified teacher’s progress towards meeting the TDA Core Standards by the end of the induction period if:

(
Most learners, or a significant specific minority of learners, make less than satisfactory 
progress, whether this is due to inadequate teaching or the impact of bad behaviour

( 
Learners’ overall behaviour or attitudes are unsatisfactory, and the tone of the lesson is 
inimical to the development of learners’ personal qualities

( 
The health and safety of the learners is endangered

( 
The teaching is inadequate.  This will usually cause the learners’ progress to be 
unsatisfactory, but occasionally progress will be satisfactory in spite of the teaching due to 
good attitudes of the learners.

Inadequate teaching is likely to have one or more of the following:

· weak knowledge of the curriculum leading to inadequate teaching and low demands on learners (C26, C27, C28, C36)
· Work badly matched to the learners’ starting points (C26, C28, C29, C36)
· Ineffective classroom management of behaviour (C37, C38, C39)

· Methods which are poorly geared to the learning objectives or which fail to gain the interest and commitment of the learners (C28, C29, C30)
· Inadequate use of resources, including assistants and the time available (C37, C41)
· Poor assessment (C31, C32, C33, C34, C36)
The Profile of Professional Standards for Teachers

	
	
	Core standards 

(C)
	Post-threshold standards

 (P)
	Excellent teacher standards

 (E)
	Advanced Skills Teacher standards        (A)

	Professional Attributes
	Relationships with children and young people 
	C1
	
	
	

	
	
	C2
	
	
	

	
	Frameworks
	C3
	P1
	E1
	A1

	
	Communicating and working with others
	C4
	
	
	

	
	
	C5
	
	
	

	
	
	C6
	
	
	

	
	Personal professional development
	C7
	
	
	

	
	
	C8
	
	E2
	

	
	
	C9
	
	
	

	Professional Knowledge and Understanding
	Teaching and learning
	C10
	P2
	E3
	

	
	Assessment and monitoring
	C11
	P3
	
	

	
	
	
	P4
	
	

	
	
	C12
	
	
	

	
	
	C13
	
	
	

	
	
	C14
	
	E4
	

	
	Subjects and curriculum
	C15
	P5
	E5
	

	
	
	C16
	
	
	

	
	Literacy, numeracy and ICT
	C17
	
	
	

	
	Achievement and diversity
	C18
	
	
	

	
	
	C19
	
	E6
	

	
	
	C20
	
	
	

	
	
	C21
	
	
	

	
	Health and well-being
	C22
	P6
	
	

	
	
	C23
	
	
	

	
	
	C24
	
	
	

	
	
	C25
	
	
	

	Professional Skills
	Planning
	C26
	P7
	E7
	

	
	
	C27
	
	
	

	
	
	C28
	
	
	

	
	Teaching
	C29
	
	E8
	

	
	
	
	P8
	E9
	

	
	
	C30
	
	
	

	
	Assessment, monitoring and giving feedback
	C31
	
	E10
	

	
	
	C32
	
	E11
	

	
	
	C33
	
	
	

	
	
	C34
	
	
	

	
	Reviewing teaching and learning
	C35
	
	
	

	
	
	C36
	
	E12
	

	
	Learning environment
	C37
	
	
	

	
	
	C38
	
	
	

	
	
	C39
	
	
	

	
	Team working and collaboration
	C40
	P9
	E13
	A2

	
	
	C41
	P10
	E14
	

	
	
	
	
	E15
	A3
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	Return to: Lynsey Wells, Lawn View House, 

40 Station Road, Sutton in Ashfield, Notts, 

NG17 5GA
	

	NQT Induction assessment for the:

	

	X
	End of first assessment period.

	

	 
	End of second assessment period.

	

	 
	Interim assessment

	Instructions for completion
· Where tick boxes appear please insert “X”.
· The Head teacher/principal should retain a copy and send a copy of this completed form to the Appropriate Body within 10 working days of the NQT completing the assessment period.
· The original copy should be retained by the NQT.
· Full guidance on statutory induction can be found at www.teachernet.gov.uk/induction2008. 

	NQT’s personal details:

	Full name 
	Former name(s) (where applicable)

	     
	
	     

	Date of birth
	DCSF/teacher reference number
	National insurance number

	     
	
	  
	/
	     
	
	     
	

	Name of institution (e.g. school or college)
	DCSF institution number (if applicable)

	     
	
	   
	/
	    

	

	Appropriate Body receiving this report

	     

	

	Date of award of QTS:
	     
	

	

	Recommendation:

	X
	The above named teacher’s progress indicates that he/she is making satisfactory progress 

	
	towards meeting the Core Standards within the induction period.

	

	 
	The above named teacher’s progress indicates that he/she may not be able to meet the Core Standards for the satisfactory completion of the induction period.

	
	

	
	

	X
	I confirm that the NQT has experienced support and monitoring in line with the statutory guidance (www.teachernet.gov.uk/induction2008).

	
	

	

	Date of the beginning of this assessment period:
	01.09.10
	

	
	
	

	Number of terms completed during this assessment period (usually one term or two terms – see statutory guidance paragraphs 2.45 and 2.46):
	1 term
	

	
	
	

	or
	
	

	Number of days completed during this assessment period (where the period is calculated in days – see statutory guidance paragraph 2.47 – 2.53):
	     
	

	
	
	

	
	
	

	Date of end of this assessment period:
	20.12.10
	

	

	Does the NQT work:
	 
	Full time
	 
	Part time

	
	
	

	Number of days of absence during this assessment period
	2
	

	
	
	


	Assessment of progress against the Core Standards:


	The Head teacher/principal or induction tutor should record, in the box below, brief details of the NQT’s progress against the Core Standards including:

· strengths;

· areas requiring further development, even where progress is satisfactory (for example aspects of the Core Standards which the NQT has yet to meet);

· evidence used to inform the judgements; and,

· targets for the coming term.

In completing this box, use as headings either the three areas of the new Professional Standards Framework (http://www.tda.gov.uk/upload/resources/pdf/s/standards_core.pdf), or the five themes as outlined in Supporting the induction process: TDA guidance for newly qualified teachers (http://www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf).

· Comments must be in the context of and make reference to specific Core Standards.

· Please continue on a separate sheet if required.

· 


The 

	three areas of the new Professional Standards Framework:
· Professional Attributes

· Professional Knowledge and Understanding

· Professional Skills


	The five Themes from Supporting the induction process: TDA guidance for newly qualified teachers:
· Developing Professional and Constructive Relationships

· Working within the Law and Frameworks

· Professional Knowledge and Understanding

· Professional Skills

· Developing Practice

	Professional Attributes

C2 
Positive values and attitudes are evident in xxxx interaction with children.  It is clear from observations that she expected high standards of behaviour at all times.

C3

Xxxx continues to maintain an up to date knowledge and understanding through regular attendance at network meetings, courses and ‘Enjoy and Achieve’ meetings as well as undertaking collaborative work with an AST.  Xxxx has worked with senior management, taking an active role in developing a teaching and learning action plan for the lower key stage 2 planning team.  

C5-8

Xxxx has constructively acted upon advice from her mentor and an AST, adapting and improving her practice in an innovative manner as evidenced through analysis of planning, work scrutiny and classroom observations. She consistently plans and teaches well organised and challenging lessons that enable children to make good progress. All lessons observed have been of a good standard.

Professional Knowledge

C10

Through course attendance, visits to other setting and collaborative working, xxxx knows and understands a wide range of strategies which can be adapted to suit the needs of the children in the class. This is further evidenced through analysis of planning, work scrutiny and classroom observations. 

C11-13
Xxxx has worked alongside an AST to carry out and maintain records of assessments. She has developed a systematic approach towards assessment and is starting to use the data to evaluate her practice.  This is an area that needs further development so that the data is used to inform the next stage of learning for groups of pupils.  

C19-20

Xxxx has adapted the environment and made adaptations in planning to meet the needs of children with SEND or EAL. (e.g. use of signs and symbols and labels in English and Polish) She has worked collaboratively with the SENCO and outreach staff, using their expertise to develop programmes for vulnerable children. 

Professional Skills

C26 C28

Following support from an AST, Xxxx has planned for progression across the age range for which she is responsible, developing well thought out and clear sequences of learning. Planning analysis and classroom observations evidence that planning is informed by a secure curriculum knowledge.  She has developed a series of suitably adapted activities for parents to take home that extend and consolidate learning.

C35-36

Termly progress reports are prepared for the SLT with detailed analysis of standards of attainment and progress. The use of data now needs developing further so that it informs future learning  needs.  

C40-41

Through the development and implementation of the lower key stage 2 action plan, Xxxx has been effective in ensuring others within the team are clear about their roles and about providing opportunities to share good practice.

Areas for Development

C12-14/C34
Further develop the use of assessment data to inform planning and delivery of the next stage of learning

C17

Develop a wider range of ICT skills to support teaching

C31-33
Further develop strategies for effective feedback and marking

Develop strategies to support children in becoming more involved in their own learning

   


	Comments by the NQT:


	The NQT should record their comments or observations on their induction to date.

Please reflect on your time throughout this assessment period and consider whether:

· you feel that this report reflects the discussions that you have had with your induction tutor and/or head teacher during this assessment period;

· you are receiving your full range of entitlements in accordance with regulations and guidance (www.teachernet.gov.uk/induction2008);  

· there are any areas where you feel you require further development/support/guidance when looking towards the next stage of your induction. If so, what are these areas?

· 

	I have discussed this report with the induction tutor and/or head teacher:
	 
	Yes
	 
	No

	

	I have the following comments to make:

	

	

	Will this NQT be remaining at this school for the 



	next assessment period?
	 
	Yes
	 
	No

	

	If not, then please attach details of the school/Appropriate body the NQT is moving to, and contact information.

	This form should be signed below, unless it is being sent electronically in which case it must be sent from the Headteacher/principal's mailbox and copied to the NQT and Induction Tutor.


	Signed: Head teacher/principal 
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: NQT
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: Induction tutor (if different from Head teacher/principal)
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	


	[image: image2.jpg]department for
children, schools and families



 
	

	Return to: Lynsey Wells, Lawn View House, 

40 Station Road, Sutton in Ashfield, Notts, 

NG17 5GA
	

	NQT Induction assessment for the:

	

	
	End of first assessment period.

	

	x
	End of second assessment period.

	

	 
	Interim assessment

	Instructions for completion
· Where tick boxes appear please insert “X”.
· The Head teacher/principal should retain a copy and send a copy of this completed form to the Appropriate Body within 10 working days of the NQT completing the assessment period.
· The original copy should be retained by the NQT.
· Full guidance on statutory induction can be found at www.teachernet.gov.uk/induction2008. 

	NQT’s personal details:

	Full name 
	Former name(s) (where applicable)

	     
	
	     

	Date of birth
	DCSF/teacher reference number
	National insurance number

	     
	
	  
	/
	     
	
	     
	

	Name of institution (e.g. school or college)
	DCSF institution number (if applicable)

	     
	
	   
	/
	    

	

	Appropriate Body receiving this report

	     

	

	Date of award of QTS:
	     
	

	

	Recommendation:

	
	The above named teacher’s progress indicates that he/she is making satisfactory progress 

	
	towards meeting the Core Standards within the induction period.

	

	x
	The above named teacher’s progress indicates that he/she may not be able to meet the Core Standards for the satisfactory completion of the induction period.

	
	

	
	

	X
	I confirm that the NQT has experienced support and monitoring in line with the statutory guidance (www.teachernet.gov.uk/induction2008).

	
	

	

	Date of the beginning of this assessment period:
	1.01.11
	

	
	
	

	Number of terms completed during this assessment period (usually one term or two terms – see statutory guidance paragraphs 2.45 and 2.46):
	2 term
	

	
	
	

	or
	
	

	Number of days completed during this assessment period (where the period is calculated in days – see statutory guidance paragraph 2.47 – 2.53):
	     
	

	
	
	

	
	
	

	Date of end of this assessment period:
	31.03.11
	

	

	Does the NQT work:
	X
	Full time
	 
	Part time

	
	
	

	Number of days of absence during this assessment period
	4
	

	
	
	


	Assessment of progress against the Core Standards:


	· The Head teacher/principal or induction tutor should record, in the box below, brief details of the NQT’s progress against the Core Standards including:

· strengths;

· areas requiring further development, even where progress is satisfactory (for example aspects of the Core Standards which the NQT has yet to meet);

· evidence used to inform the judgements; and,

· targets for the coming term.

In completing this box, use as headings either the three areas of the new Professional Standards Framework (http://www.tda.gov.uk/upload/resources/pdf/s/standards_core.pdf), or the five themes as outlined in Supporting the induction process: TDA guidance for newly qualified teachers (http://www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf).

· Comments must be in the context of and make reference to specific Core Standards.

· Please continue on a separate sheet if required.

· 


The 

	three areas of the new Professional Standards Framework:
· Professional Attributes

· Professional Knowledge and Understanding

· Professional Skills


	The five Themes from Supporting the induction process: TDA guidance for newly qualified teachers:
· Developing Professional and Constructive Relationships

· Working within the Law and Frameworks

· Professional Knowledge and Understanding

· Professional Skills

· Developing Practice

	Professional Attributes
C1 - C2
Xxx is building positive relationships within the class and is developing a trusting and supportive environment. Xxxx has shown a commitment to developing professional working relationships both inside and outside of school including working with the Inclusion Support service to develop programmes of work with targeted SEN children.

 C4- 6

Xxxx has a good working relationship with the teaching assistant in the class and also with a teacher of a parallel class. However, xxx is over reliant on these members of staff for help with planning and delivery of lessons and needs to become more independent in order to further develop professional skills.  , 

Professional Knowledge
C10

Xxxx has had the opportunity to learn about a range teaching and learning strategies through staff meetings, observations and working with an AST. However, lesson observations and professional development reviews show that xxxx finds it difficult to identify when it is appropriate to use each strategy which has led to limited opportunities for all learners to achieve their potential.  
C11-14 
Xxx has received training in using the school’s assessment procedures and has become more secure in judging levels of attainment. Currently, these assessments are not being used to inform planning for the next stage of learning for all children. Work scrutiny has shown that feedback and marking has not been used effectively to ensure children know their next steps in learning. Further support is needed to address this.    

C15-17
Xxxx has strong subject knowledge in maths but less so in literacy which has impacted on xxxx’s ability to teach in a cross curricular way. Further work is needed to ensure that appropriate links are made between subjects to enhance children’s learning across the curriculum

C22-25.  

Xxxx has attended all safeguarding training and has a clear understanding of the legal requirements and procedures in this area.  NQT time has been used to meet with the designated person for safeguarding issues.  All standards relating to health and well being have been met.  

Professional Skills
C26 -27 
Xxx Planning for an effective learning sequence is not yet secure. As a result, the progress the children make has been limited particularly in the area of writing.  This is evidenced by the children’s attainment and progress data which shows that some have regressed and a significant number have not made expected progress.   

C29-30
Lesson observations this term have shown that whilst teaching has begun to improve and a broader range of strategies are being used, these do not consistently meet the needs of all learners. In some lessons pace remains an issue and assessment for learning is not used to ensure lessons are appropriately challenging for all groups.  

C31-34
Work scrutiny has identified that there is limited evidence of written feedback in pupils’ books. As a result, children have under-developed knowledge of how to improve their work and take  ownership of their learning.  Marking is not leading to improvement.  

Areas for Development
C11-14 / 31-34

Work with assessment leader to develop:

· assessment for learning strategies

· the use of assessment data

· feedback and marking strategies
C15- 17
Work with literacy leader to: 

· improve subject knowledge in literacy, particularly writing
· develop cross curricular links

C10/26-27

Provide coaching and mentoring:

·  to embed teaching and learning strategies

· planning for a sequence of learning



	Comments by the NQT:


	The NQT should record their comments or observations on their induction to date.

Please reflect on your time throughout this assessment period and consider whether:

· you feel that this report reflects the discussions that you have had with your induction tutor and/or head teacher during this assessment period;

· you are receiving your full range of entitlements in accordance with regulations and guidance (www.teachernet.gov.uk/induction2008);  

· there are any areas where you feel you require further development/support/guidance when looking towards the next stage of your induction. If so, what are these areas?

· 

	I have discussed this report with the induction tutor and/or head teacher:
	 
	Yes
	 
	No

	

	I have the following comments to make:

	

	

	Will this NQT be remaining at this school for the 



	next assessment period?
	 
	Yes
	 
	No

	

	If not, then please attach details of the school/Appropriate body the NQT is moving to, and contact information.

	This form should be signed below, unless it is being sent electronically in which case it must be sent from the Headteacher/principal's mailbox and copied to the NQT and Induction Tutor.


	Signed: Head teacher/principal 
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: NQT
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: Induction tutor (if different from Head teacher/principal)
	Date

	
	
	     
	

	Full name (CAPITALS)
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	Return to: Lynsey Wells, Lawn View House, 

40 Station Road, Sutton in Ashfield, Notts, 

NG17 5GA
	

	NQT Induction assessment for the:

	

	X
	End of first assessment period.

	

	 
	End of second assessment period.

	

	 
	Interim assessment

	Instructions for completion
· Where tick boxes appear please insert “X”.
· The Head teacher/principal should retain a copy and send a copy of this completed form to the Appropriate Body within 10 working days of the NQT completing the assessment period.
· The original copy should be retained by the NQT.
· Full guidance on statutory induction can be found at www.teachernet.gov.uk/induction2008. 

	NQT’s personal details:

	Full name 
	Former name(s) (where applicable)

	     
	
	     

	Date of birth
	DCSF/teacher reference number
	National insurance number

	     
	
	  
	/
	     
	
	     
	

	Name of institution (e.g. school or college)
	DCSF institution number (if applicable)

	     
	
	   
	/
	    

	

	Appropriate Body receiving this report

	     

	

	Date of award of QTS:
	     
	

	

	Recommendation:

	X
	The above named teacher’s progress indicates that he/she is making satisfactory progress 

	
	towards meeting the Core Standards within the induction period.

	

	 
	The above named teacher’s progress indicates that he/she may not be able to meet the Core Standards for the satisfactory completion of the induction period.

	
	

	
	

	X
	I confirm that the NQT has experienced support and monitoring in line with the statutory guidance (www.teachernet.gov.uk/induction2008).

	
	

	

	Date of the beginning of this assessment period:
	     
	

	
	
	

	Number of terms completed during this assessment period (usually one term or two terms – see statutory guidance paragraphs 2.45 and 2.46):
	     
	

	
	
	

	or
	
	

	Number of days completed during this assessment period (where the period is calculated in days – see statutory guidance paragraph 2.47 – 2.53):
	     
	

	
	
	

	
	
	

	Date of end of this assessment period:
	     
	

	

	Does the NQT work:
	X
	Full time
	 
	Part time

	
	
	

	Number of days of absence during this assessment period
	     
	

	
	
	


	Assessment of progress against the Core Standards:


	· The Head teacher/principal or induction tutor should record, in the box below, brief details of the NQT’s progress against the Core Standards including:

· strengths;

· areas requiring further development, even where progress is satisfactory (for example aspects of the Core Standards which the NQT has yet to meet);

· evidence used to inform the judgements; and,

· targets for the coming term.

In completing this box, use as headings either the three areas of the new Professional Standards Framework (http://www.tda.gov.uk/upload/resources/pdf/s/standards_core.pdf), or the five themes as outlined in Supporting the induction process: TDA guidance for newly qualified teachers (http://www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf).

· Comments must be in the context of and make reference to specific Core Standards.

· Please continue on a separate sheet if required.

· 


The 

	three areas of the new Professional Standards Framework:
· Professional Attributes

· Professional Knowledge and Understanding

· Professional Skills


	The five Themes from Supporting the induction process: TDA guidance for newly qualified teachers:
· Developing Professional and Constructive Relationships

· Working within the Law and Frameworks

· Professional Knowledge and Understanding

· Professional Skills

· Developing Practice

	Professional attributes

X has worked hard developing strong positive relationships with colleagues in her department, staff across the whole school and all of the students that she teaches (C1 & 2). She is a year 9 form tutor and has actively motivated her students with a variety of engaging activities during tutor time. Where necessary she has contacted and discussed issues with the parents of students (C4–6). She has regularly mentored students in her form and attends monthly meetings with her achievement manager and colleagues (C4-6).

X has ensured that she has become fully involved in the college with her involvement in the college open day where year 5 & 6 students at the local primary school and their parents were invited to preview the facilities and opportunities at the college. She has also taken part in the Target Review day where an in-depth discussion was held with her form students and their parents to discuss current and future progress.

X has worked closely with support staff in her lessons ensuring that teaching assistant are guided and work effectively with students the require additional support.

X consistently reflects upon her performance and personally evaluates her lessons in order to identify area of improvement for the future. She has attended regular weekly meetings with her mentor where her performance is discussed, reviewed, evaluated and actions agreed (C7-10). She has shown that she is eager to act upon this advice in order to improve her professional performance and this is apparent from lesson observations.

Professional knowledge and understanding

X’s subject knowledge is secure and she has been re-writing significant portions of the department’s schemes of work for a variety of year groups. Lesson plans include reference to national curriculum levels and these are communicated to students (C15-16). She uses various teaching, learning and behavioural strategies within her lessons and promotes cross curricular learning using literacy and numeracy skills if possible (C17). She uses a range of assessment strategies to monitor and assess her students’ performances and uses this information to set challenging targets in future lessons. Students are aware of their current levels and their minimum / aspirational levels and their performance is regularly reviewed by Catherine and recorded as tracking data which is then communicated to students and their carers (C10-14).

X enjoys teaching humanities, geography, PSHE, history and RE to a range of key stage 3 and key stage 4 classes and finds the experience challenging and motivating. She comfortably changes lessons to suit the different levels and attitudes of her students by experimenting with a variety of different teaching and learning styles. Lesson planning includes differentiation to ensure all students can be adequately challenged and catered for (C18-C20).

X has attended training courses to develop her professional practice and is keen to continue this in the future. She has also attended INSET days and evenings covering a variety of activities to enhance professional development (including SEN issues) and attends weekly after-school NQT training sessions.

X is fully aware of the college’s policies and child protection procedures (C21-25).

Professional skills

X is very organise and has a highly professional attitude to her work and performance, striving to achieve the highest standards through high quality, progressive sequences of lessons. She has tried several different teaching and learning strategies with her classes, covering a variety of visual, auditory and kinaesthetic styles which are adapted to suit the classes’ abilities and behaviour, encouraging motivation and engagement (C2-30).

Opportunities to develop other skills (e.g. literacy) are also included within her lesson activities. Her planning is very detailed and shows evidence of catering for all needs and abilities (including SEN) within her classes. Suitable homework is also set to reinforce and aid the learning of her students (C26-29). Support staff are managed effectively to allow students requiring additional help to progress (C41). Students are advised of any health and safety requirements prior to commencing activities and X ensures that the students are learning in a safe environment (C37).

X has been working very hard to ensure that students overcome any of their personal prejudices again religious education by delivering, entertaining, motivating and engaging lessons where the students can enjoy themselves while learning (C29-30).

X’s planning ensures that lessons include frequent assessments and she regularly gives constructive feedback to her class ensuring that students are able to see their own progress, allowing her to evaluate their progress as an aid for future lesson planning (C31-34).

An area of significant improvement this term has been in classroom and behaviour management. Through evaluation and observation, areas for improvement have been identified and X has been able to try a number of different strategies to successfully improve her overall class control. She now uses a variety of positive reward strategies and sanctions in line with the school policy (on the behavioural expectations of students) to maintain control (C38-39).

X works well with her colleagues within the Humanities department and with other departments across the school and regularly attends the weekly meetings (department, achievement team, cross-curricular team) reviewing performance, discussing best practice and developing new skills (C40).

X is having a successful first term at the college and has settled into her new role where she is highly regarded by her departmental team and by all staff.

Targets:

· Continue to develop strategies for classroom control and behaviour management.

· Ensure a suitable work-life balance.




	Comments by the NQT:


	The NQT should record their comments or observations on their induction to date.

Please reflect on your time throughout this assessment period and consider whether:

· you feel that this report reflects the discussions that you have had with your induction tutor and/or head teacher during this assessment period;

· you are receiving your full range of entitlements in accordance with regulations and guidance (www.teachernet.gov.uk/induction2008);  

· there are any areas where you feel you require further development/support/guidance when looking towards the next stage of your induction. If so, what are these areas?

· 

	I have discussed this report with the induction tutor and/or head teacher:
	 
	Yes
	 
	No

	

	I have the following comments to make:

	

	

	Will this NQT be remaining at this school for the 



	next assessment period?
	 
	Yes
	 
	No

	

	If not, then please attach details of the school/Appropriate body the NQT is moving to, and contact information.

	This form should be signed below, unless it is being sent electronically in which case it must be sent from the Headteacher/principal's mailbox and copied to the NQT and Induction Tutor.


	Signed: Head teacher/principal 
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: NQT
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: Induction tutor (if different from Head teacher/principal)
	Date

	
	
	     
	

	Full name (CAPITALS)
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	NQT Induction assessment for the:

	

	 
	End of first assessment period.

	

	X
	End of second assessment period.

	

	 
	Interim assessment

	Instructions for completion
· Where tick boxes appear please insert “X”.
· The Head teacher/principal should retain a copy and send a copy of this completed form to the Appropriate Body within 10 working days of the NQT completing the assessment period.
· The original copy should be retained by the NQT.
· Full guidance on statutory induction can be found at www.teachernet.gov.uk/induction2008. 

	NQT’s personal details:

	Full name 
	Former name(s) (where applicable)

	     
	
	     

	Date of birth
	DCSF/teacher reference number
	National insurance number

	     
	
	  
	/
	     
	
	     
	

	Name of institution (e.g. school or college)
	DCSF institution number (if applicable)

	     
	
	   
	/
	    

	

	Appropriate Body receiving this report

	     

	

	Date of award of QTS:
	     
	

	

	Recommendation:

	X
	The above named teacher’s progress indicates that he/she is making satisfactory progress 

	
	towards meeting the Core Standards within the induction period.

	

	 
	The above named teacher’s progress indicates that he/she may not be able to meet the Core Standards for the satisfactory completion of the induction period.

	
	

	
	

	X
	I confirm that the NQT has experienced support and monitoring in line with the statutory guidance (www.teachernet.gov.uk/induction2008).

	
	

	

	Date of the beginning of this assessment period:
	     
	

	
	
	

	Number of terms completed during this assessment period (usually one term or two terms – see statutory guidance paragraphs 2.45 and 2.46):
	     
	

	
	
	

	or
	
	

	Number of days completed during this assessment period (where the period is calculated in days – see statutory guidance paragraph 2.47 – 2.53):
	     
	

	
	
	

	
	
	

	Date of end of this assessment period:
	     
	

	

	Does the NQT work:
	 
	Full time
	 
	Part time

	
	
	

	Number of days of absence during this assessment period
	     
	

	
	
	


	Assessment of progress against the Core Standards:


	
The Head teacher/principal or induction tutor should record, in the box below, brief details of the NQT’s progress against the Core Standards including:

· strengths;

· areas requiring further development, even where progress is satisfactory (for example aspects of the Core Standards which the NQT has yet to meet);

· evidence used to inform the judgements; and,

· targets for the coming term.

In completing this box, use as headings either the three areas of the new Professional Standards Framework (http://www.tda.gov.uk/upload/resources/pdf/s/standards_core.pdf), or the five themes as outlined in Supporting the induction process: TDA guidance for newly qualified teachers (http://www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf).

· Comments must be in the context of and make reference to specific Core Standards.

· Please continue on a separate sheet if required.

· 


The 

	three areas of the new Professional Standards Framework:
· Professional Attributes

· Professional Knowledge and Understanding

· Professional Skills


	The five Themes from Supporting the induction process: TDA guidance for newly qualified teachers:
· Developing Professional and Constructive Relationships

· Working within the Law and Frameworks

· Professional Knowledge and Understanding

· Professional Skills

· Developing Practice

	1) Developing Professional and Constructive Relationships

X has exceptionally high standards in terms of student attainment and behaviour. He is highly committed to ensuring the students achieve their full potential and demands the best from them at all times. (C1)

X has worked extremely hard all term and sets himself high standards. His professionalism is outstanding and he has shown his commitment to delivering consistently well planned lessons. (C2) 

X has worked well within the PE faculty and has contributed with ideas in faculty meetings. He has liaised with colleagues via emails as well as verbally. He has also communicated to parents through Termly Tracking reports, Review Day, as well as postcards home informing them of sports team selection (C4, C41)

X has collaborated with other staff such as in ‘assessment lessons’, CPD basketball lessons and assemblies. (C6)

He is highly respected by students and their behaviour in X’s lessons is very good. This is achieved by praise and using the school’s Behaviour For Learning framework. (C38)

X has used SEAL during form times to develop students’ social skills. (C39)

X has fed back to his faculty after attending cross-curricular literacy meetings and a Sports Leader tutor training course. (C40)

2) Working within the Law and frameworks

X understands the professional duties of teachers and the statutory framework within which they work. He has regularly carried out break duty and has fulfilled his detention duty obligations. (C3)

X has attended training on how to use a radio microphone for a student with hearing impairment. He has also attended INSET on ‘Safe working practices’, has read the appropriate Child Protection policies and completed the McMillan online workshop on safeguarding children. (C21, C22, C23, C24) Lesson observations show that X can organise large numbers of students to carry out a variety of complex activities in a safe manner. (C37)

3) Professional Knowledge and understanding

X already has good up to date working subject knowledge and is working hard to develop weaker areas. He has observed other teachers deliver lessons in areas he is less confident about, such as Dance. X is aware of the different types of learner and differentiates lessons to cater for these. (C10)

Knowledge of the assessment requirements in PE is being developed constantly. X has attended a GCSE and A Level review network table at a sports conference. He has also worked closely with a HOF to develop his knowledge of the assessment process. (C11, C12)

X has used assessment levels when completing Termly Tracking reports. He has also discussed minimum target and aspirational target grades with parents during Review Day. (C13, C14)

X has tried to develop literacy, numeracy and ICT skills in his PE lessons. Students have planned fitness programmes, used laptops and carried out observational analyses. (C17)

X has liaised with a range of specialist staff within the school regarding students’ development and progress. These include the SENCO, PASCOs and staff involved with the ‘Tailored Learning Curriculum’. (C5, C18, C20)

4) Professional Skills

X’s lessons are always extremely well planned to cater for a wide range of abilities and employing a variety of tasks. Progression is evident and students are encouraged to assess each other’s work. For example sports leaders complete evaluation sheets and other students complete peer analysis and task sheets. The faculty is keen to develop this area further and students will assess each other’s performance against NC levels. (C26, C27, C31, C33)

X has already achieved a high level of competence as a teacher. Lessons are well planned, clear and achievable objectives are given. A variety of fun tasks are used and management of activities is always extremely good .It is clear that students’ skill levels develop during lessons, which is down to X’s planning as well as the respect the students have for him. (C29, C30)

X has contributed to extra-curricular activities via Year 7 basketball and football clubs. He has also been involved in the school’s sports council for students from all ages. (C37)

5) Developing practice

X is very keen to develop further as a teacher. He is already at a very high level but is aware of the need to constantly refine his teaching skills as well as learn new ones. He has observed several experienced staff teach in areas he is less confident about. He has also attended several training sessions such as a gymnastics workshop and one on sports leaders. (C7, C8)

X is already an outstanding teacher but he is always willing to act upon advice given to him be experienced staff in order to develop further. (C9, C35)

Strengths

· Extremely hard working.

· Well planned lessons.

· Well organised activities.

· Good voice projection and clear instructions.

· Keen to develop weaker areas.

· Well respected by students.

· Student behaviour very good in lessons.

· Student progress evident.


Areas for development

· Use of NC levels for student self assessment.

· More peer observations.

· Use of SAQ.


Planned support

· Regular informal meetings with mentor. 

· Informal and formal meetings with NQT induction tutor.

· CPD training seminars provided by experienced X staff.

· Any relevant external courses.


Evidence

· Observations.

· Discussions with mentors, HOF and other staff.

· NQT folder.

· Meetings with NQT.




	Comments by the NQT:


	The NQT should record their comments or observations on their induction to date.

Please reflect on your time throughout this assessment period and consider whether:

· you feel that this report reflects the discussions that you have had with your induction tutor and/or head teacher during this assessment period;

· you are receiving your full range of entitlements in accordance with regulations and guidance (www.teachernet.gov.uk/induction2008);  

· there are any areas where you feel you require further development/support/guidance when looking towards the next stage of your induction. If so, what are these areas?

· 

	I have discussed this report with the induction tutor and/or head teacher:
	 
	Yes
	 
	No

	

	I have the following comments to make:

	

	

	Will this NQT be remaining at this school for the 



	next assessment period?
	 
	Yes
	 
	No

	

	If not, then please attach details of the school/Appropriate body the NQT is moving to, and contact information.

	This form should be signed below, unless it is being sent electronically in which case it must be sent from the Headteacher/principal's mailbox and copied to the NQT and Induction Tutor.


	Signed: Head teacher/principal 
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: NQT
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: Induction tutor (if different from Head teacher/principal)
	Date

	
	
	     
	

	Full name (CAPITALS)
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	NQT Induction: final assessment and recommendation 

	

	

	Instructions for completion
· Where tick boxes appear please insert “X”.
· The Head teacher/principal should retain a copy and send a copy of this completed and signed form to the Appropriate Body within 10 working days of the NQT completing the induction period.
· The original copy should be retained by the NQT.
· Full guidance on statutory induction can be found at www.teachernet.gov.uk/induction2008.


	Recommendation:

	X
	The teacher named below has met the Core Standards for the satisfactory completion of induction

	

	 
	The teacher named below has not met the Core Standards for the satisfactory completion of induction

	
	

	NQT’s personal details: 

	Full name
	Former name(s) (where applicable)

	     
	
	     

	Date of birth
	DCSF/teacher reference number
	National insurance number

	     
	
	  
	/
	     
	
	     
	

	Name of institution (e.g. school or college)
	DCSF institution number (if applicable)

	     
	
	   
	/
	    

	

	Appropriate Body receiving this report

	     

	
	

	Date of the beginning of the final assessment period:
	     

	
	

	Number of terms completed during the final assessment period (usually one term or two terms – see statutory guidance paragraphs 2.45 and 2.46):
	     

	
	

	or


	

	Number of days completed during the final assessment period (where the period is calculated in days – see statutory guidance paragraph 2.47 – 2.53):
	     

	
	

	
	

	Date of end of the final assessment period:
	     

	

	Does the NQT work:
	 
	Full time
	 
	Part time

	

	Number of days of absence during the (entire) induction period
	     

	
	

	Confirmation of induction:
	

	I confirm that the NQT has experienced support and monitoring in line with statutory guidance (www.teachernet.gov.uk/induction2008)
	     

	
	

	
	

	If a reduction to the number of days to be served by the NQT has been agreed with the appropriate body please include the number of days here (for more information on reductions see paragraph 3.2 of the guidance on statutory induction www.teachernet.gov.uk/induction2008). 
	     

	
	


	Assessment of progress against the Core Standards:

	· The Head teacher/principal or induction tutor should record, in the box below, brief details of the NQT’s progress against the Core Standards including:

· strengths;

· areas for further development

· evidence used to inform the judgements; and 

· where appropriate, targets to be met.

In completing this box, use as headings either the three areas of the new Professional Standards Framework (http://www.tda.gov.uk/upload/resources/pdf/s/standards_core.pdf), or the five themes as outlined in Supporting the induction process: TDA guidance for newly qualified teachers (http://www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf).

· Comments must be in the context of and make reference to specific Core Standards.

· Please continue on a separate sheet if required.


The 

	three areas of the new Professional Standards Framework:
· Professional Attributes

· Professional Knowledge and Understanding

· Professional Skills


	The five Themes from Supporting the induction process: TDA guidance for newly qualified teachers:
· Developing Professional and Constructive Relationships

· Working within the Law and Frameworks

· Professional Knowledge and Understanding

· Professional Skills

· Developing Practice

	X has passed his induction year. At times he has found it challenging, but he has shown great perseverance and determination and this has been reflected in his recent progress. He has been very open to coaching and gained a great deal from working with two ASTs. Lessons are well planned, with a variety of activities designed to engage students and further their mathematical understanding. He has become more adept in ensuring that the pace of the lesson is appropriate, and he is becoming increasingly successful in employing a variety of behaviour management strategies. His mathematical knowledge and use of ICT have been excellent throughout.

Professional attributes

X has become increasingly proficient in setting challenging targets for students, and pushing them to achieve their full potential. (C1)

He communicates effectively with students, and has also made contact with parents through formal Parents’ Evenings and also through phone calls and e-mails. (C4)

His self-evaluation has become more critical and realistic and it is also having more of an impact in informing future planning and teaching. He is open to advice and coaching and has worked well with both ASTs and colleagues (C7, C9)

Professional knowledge and understanding

X has developed
 a greater awareness within the classroom and a more consistent approach to behaviour management, which has had a significant impact in his lessons. He has developed a variety of strategies and also an appreciation of which one to employ in a given situation (C10, C29, C37, C38)

He has explored the baseline data that is available and used it to good effect (C13, C18)

He has also ensured that he is fully familiar with the safeguarding procedures within the school (C22, C23, C24, C25)

His maths knowledge and use of ICT has been a strength throughout his NQT year, and both students and colleagues have benefited from this (C15, C17)

Professional skills

X has become increasingly adept at planning effective learning sequences and this has been especially noticeable with the Year 8 class that he took over at Easter. He is realistic in his expectations and will push students who lack self-motivation. He has also set some more open-ended tasks to facilitate students in developing their thinking and learning skills. There is more emphasis on key words and he adapts his language as appropriate to make topics more accessible to students (C26, C27, C29, C30)

He has used a variety of assessment and monitoring methods, from a quick thumbs up to assessment within the classroom to effective use of review sheets, including individual target setting (C31 – 36)




	Comments by the NQT:

	The NQT should record their comments or observations on their induction to date.

Please reflect on your time throughout your entire induction period and consider:

· Whether you feel that this report reflects the discussions that you have had with your induction tutor and/or head teacher/principal during this assessment period; and, 

· you received your full range of entitlements in accordance with regulations and guidance (www.teachernet.gov.uk/induction2008),   

· areas where you feel you require further development/support/guidance when looking towards the next stage in your career? Please indicate these are part of your comments in the box below. 

· 

	I have discussed this report with the induction tutor and/or head teacher/principal:
	 
	Yes
	 
	No

	

	I have the following comments to make:

	

	This form should be signed below, unless it is being sent electronically in which case it must be sent from the Headteacher/principal's mailbox and copied to the NQT and Induction Tutor.


	Signed: Head teacher/principal 
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: NQT
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: Induction tutor (if different from Head teacher/principal)
	Date

	
	
	     
	

	Full name (CAPITALS)
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	NQT Induction assessment for the:

	

	X
	End of first assessment period.

	

	 
	End of second assessment period.

	

	 
	Interim assessment

	Instructions for completion
· Where tick boxes appear please insert “X”.
· The Head teacher/principal should retain a copy and send a copy of this completed form to the Appropriate Body within 10 working days of the NQT completing the assessment period.
· The original copy should be retained by the NQT.
· Full guidance on statutory induction can be found at www.teachernet.gov.uk/induction2008. 

	NQT’s personal details:

	Full name 
	Former name(s) (where applicable)

	     
	
	     

	Date of birth
	DCSF/teacher reference number
	National insurance number

	     
	
	  
	/
	     
	
	     
	

	Name of institution (e.g. school or college)
	DCSF institution number (if applicable)

	     
	
	   
	/
	    

	

	Appropriate Body receiving this report

	     

	

	Date of award of QTS:
	     
	

	

	Recommendation:

	 
	The above named teacher’s progress indicates that he/she is making satisfactory progress 

	
	towards meeting the Core Standards within the induction period.

	

	X
	The above named teacher’s progress indicates that he/she may not be able to meet the Core Standards for the satisfactory completion of the induction period.

	
	

	
	

	X
	I confirm that the NQT has experienced support and monitoring in line with the statutory guidance (www.teachernet.gov.uk/induction2008).

	
	

	

	Date of the beginning of this assessment period:
	     
	

	
	
	

	Number of terms completed during this assessment period (usually one term or two terms – see statutory guidance paragraphs 2.45 and 2.46):
	     
	

	
	
	

	or
	
	

	Number of days completed during this assessment period (where the period is calculated in days – see statutory guidance paragraph 2.47 – 2.53):
	     
	

	
	
	

	
	
	

	Date of end of this assessment period:
	     
	

	

	Does the NQT work:
	 
	Full time
	 
	Part time

	
	
	

	Number of days of absence during this assessment period
	     
	

	
	
	


	Assessment of progress against the Core Standards:


	· The Head teacher/principal or induction tutor should record, in the box below, brief details of the NQT’s progress against the Core Standards including:

· strengths;

· areas requiring further development, even where progress is satisfactory (for example aspects of the Core Standards which the NQT has yet to meet);

· evidence used to inform the judgements; and,

· targets for the coming term.

In completing this box, use as headings either the three areas of the new Professional Standards Framework (http://www.tda.gov.uk/upload/resources/pdf/s/standards_core.pdf), or the five themes as outlined in Supporting the induction process: TDA guidance for newly qualified teachers (http://www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf).

· Comments must be in the context of and make reference to specific Core Standards.

· Please continue on a separate sheet if required.

· 


The 

	three areas of the new Professional Standards Framework:
· Professional Attributes

· Professional Knowledge and Understanding

· Professional Skills


	The five Themes from Supporting the induction process: TDA guidance for newly qualified teachers:
· Developing Professional and Constructive Relationships

· Working within the Law and Frameworks

· Professional Knowledge and Understanding

· Professional Skills

· Developing Practice

	Professional Attributes

Relationships with children and young people (C1/2)

X adopts a pleasant manner with students and has good interpersonal skills which have worked well on an individual and smaller group basis. However, whilst she has established working relationships with some of her classes, her relationship with several groups have proved fraught. She has enjoyed relatively more positive outcomes with Key Stage 5 classes but some behaviour in some of her Year 9 and 10 groups have proved particularly challenging. In these instances, behaviour issues have obstructed effective teaching and learning. Students’ compliance with teacher expectations needs to be higher. This area therefore continues to be a significant concern.

X holds positive values and attitudes and adopts a professional manner at all times.

Frameworks (C3)


An understanding of the professional duties of teachers and the statutory framework within which they work 
has been established. Specific policies and practices shared and discussed during this period have 
included:

· Child Protection and Safeguarding

· Special Educational Needs

· Behaviour

· Teaching and Learning

· ICT Policy


Communicating and working with others (C4/5/6)


X’s communication with young people is variable and on occasions needs to be more clear and 
empathetic with her expectations and more expressive in her delivery and commentary. With the more 
difficult classes she can lose continuity and she sometimes needs to slow down. Effective 
communication with students is therefore an identified area for improvement. Nevertheless, X has been 
working hard to develop these skills and she has a genuine liking of many of her students and works with 
them with enthusiasm, commitment and good humour.


X is a committed and effective form tutor and liaison with parents and carers has included: 

· Communicating with parents by letter and telephone on issues of progress, development and well-being.

· Academic mentoring of tutees.

· Meeting with parents at Parents Evenings.


Collaborative an co-operative working with colleagues has included:

· Continuing involvement in subject team meetings.

· Support from Humanities team colleagues on assessment and lesson preparation.

· Discussion re: planning, evaluation and review with subject mentor and NQT coordinator.

· Taking part in discussions following observations.


X understands the importance of parental, carer and colleague contributions in raising student levels of 
attainment.


Personal professional development (C7/8/9)


Commitment to appropriate professional development has included:

· A school based induction including and introduction to the induction year.

· Weekly meetings with subject mentor.

· Weekly meetings with induction coordinator.

· Review of progress towards meeting Career Entry Profile Transition Point 2 targets.

· Behaviour management.

· Whole staff INSET sessions.


X has engaged with the process to improve her practice and engages fully with coaching and mentoring 
opportunities; this has included support from one of the school’s Advanced Skills Teachers. She reflects on 
her own practice and discusses this with appropriate colleagues.


Professional Knowledge and Understanding


Teaching and Learning (C10)


X’s meeting of this standard is not yet satisfactory. Whilst her subject knowledge is secure, her 
classroom and behaviour management are insufficiently strong to secure the planned learning 
outcomes. She is developing a greater variety of teaching and learning methods in her practice and she is 
working to improve in this area. She is aware of the range of ability within her groups and her strategies for 
Differentiation are also developing.


Assessment and monitoring (C11/12/13/14)


X has a developing understanding of ICT, Business and Finance levels and assessments, particularly in 
relation to both the Levels 2 and 3 BTec Business framework and assessment procedures and is becoming 
more familiar with grade criteria.


X has been introduced to and uses the school assessment database.


X’s use of assessment for learning strategies is developing with a particular focus upon questioning 
strategies/skills and mini-plenaries.


X is aware how attainment is tracked in school although she is yet to explore how national and local 
statistical data is used with a particular focus on the Fischer Family Trust framework at school, teaching 
group and individual student levels.


Subject and curriculum (C15/16)


X has appropriate subject knowledge and is developing related teaching and learning understanding, 
Relating Business concepts and processes to real contexts and examples are evident.


Literacy, numeracy and ICT (C17)


X is aware of the importance of literacy as well as the more obvious centrality of ICT and numeracy in 
the teaching and learning of Business and Finance, She therefore should continue to use keywords and 
begin to explore specialist subject language and definitions in more concrete 
detail. Her ICT skills are 
competent and she has developed some skills in the use of the interactive whiteboard.


Achievement and diversity (C18/19/20/21)


With the school’s ethnic profile of 94% White British there are a limited opportunities to work with young 
people from a range of different religious, ethnic and cultural backgrounds but there is an understanding of 
how these dimensions affect progress and rates of development. Similarly with regard to English as an 
additional language pupils although X does teach some students of Eastern European origin whose 
English is an additional language of limited competence. This also involves one of her tutees with whom 
she has established a good relationship and whose confidence in using English she has developed.


Planning to meet the needs of pupils with Special Educational Needs has included:

· Working with teaching assistants in respect of both general support and named students. This has involved briefing at the beginning of the lessons and sharing of plans and materials for intervention work with coursework.

· Continuing work on differentiation.


Health and well-being (C22/23/24/25)


X is aware of the roles, responsibilities and work in and beyond school of other agencies including the 
Education Welfare Service, the behaviour support and educational psychology services; the child health 
service; and the school counsellor.


Professional Skills


Planning (C26/27/28)


X’s planning is thorough and identifies lesson objectives and learning outcomes or each lesson 
building upon existing schemes of work. She has also written unit assignments for BTec Business.


Teaching (C29/30)


X prepares carefully structure lessons appropriate to the age and ability range of the students 
although, as described above, classroom and behaviour management issues impede the learning. X’s 
circulation around the classroom has improved and supervision/monitoring of group work is developing.


Lessons are generally pitched at appropriate levels although pace is an identified area for improvement 
with some learning activities taking longer than planned due to student drift.

Assessing, monitoring and giving feedback (C31/32/33/34)

X does make uses of an appropriate range of observation, assessment, monitoring and recording strategies including lesson plenary review; end of unit tests; and “ragging” students’ progress. Her mark book record student attainment.

Reviewing teaching and learning (C35/36)

X follows the Business and ICT framework of assessment systems to review learners’ progress and attainment.

Learning environment (C37/38/39)

X manages a tidy classroom.

Seeking to secure a good standard of behaviour has included:

· Adherence to the school’s Code of Conduct.

· Following the subject teams and school’s behaviour policies and referral systems.


However, standard C38 remains an identified area for necessary improvement.


Team working and collaboration (C40/41)


X has been a good team player in the Humanities team.


Working effectively as part of a team with other adults has included:

· Continuing work with teaching assistants to support the learning of pupils.

· Liaison with ICT technicians.


Evidence used to inform judgement for all three areas of the new Professional Standards 
Framework 
includes:

· Lesson plans.

· Examples of teaching materials/resources.

· Schemes of work.

· Lesson evaluations.

· Examples of pupils’ work.

· Marking and assessment data.

· Records of meetings.

· Lesson observation documentation and reviews.

· Professional development folder.

· Assessments by and judgements of both the NQT subject mentor and NQT school coordinator.

The school and X have identified the following:


Areas of achievement:

· Improved quality of planning.

· Marking and assessment.

· Professional engagement with her own continuing development and improvement plan.


Area for continuing development:

· Classroom and behaviour management.

· Lesson continuity for learning progress.

· Effective use of assessment for learning strategies.


All in order to make a better and necessary progress that is required to meet the standards for the 
satisfactory completion of the induction period.





	Comments by the NQT:


	The NQT should record their comments or observations on their induction to date.

Please reflect on your time throughout this assessment period and consider whether:

· you feel that this report reflects the discussions that you have had with your induction tutor and/or head teacher during this assessment period;

· you are receiving your full range of entitlements in accordance with regulations and guidance (www.teachernet.gov.uk/induction2008);  

· there are any areas where you feel you require further development/support/guidance when looking towards the next stage of your induction. If so, what are these areas?

· 

	I have discussed this report with the induction tutor and/or head teacher:
	 
	Yes
	 
	No

	

	I have the following comments to make:

	

	

	Will this NQT be remaining at this school for the 



	next assessment period?
	 
	Yes
	 
	No

	

	If not, then please attach details of the school/Appropriate body the NQT is moving to, and contact information.

	This form should be signed below, unless it is being sent electronically in which case it must be sent from the Headteacher/principal's mailbox and copied to the NQT and Induction Tutor.


	Signed: Head teacher/principal 
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: NQT
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: Induction tutor (if different from Head teacher/principal)
	Date

	
	
	     
	

	Full name (CAPITALS)
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	Return to: Lynsey Wells, Lawn View House, 

40 Station Road, Sutton in Ashfield, Notts, 

NG17 5GA
	

	NQT Induction assessment for the:

	

	 
	End of first assessment period.

	

	X
	End of second assessment period.

	

	 
	Interim assessment

	Instructions for completion
· Where tick boxes appear please insert “X”.
· The Head teacher/principal should retain a copy and send a copy of this completed form to the Appropriate Body within 10 working days of the NQT completing the assessment period.
· The original copy should be retained by the NQT.
· Full guidance on statutory induction can be found at www.teachernet.gov.uk/induction2008. 

	NQT’s personal details:

	Full name 
	Former name(s) (where applicable)

	     
	
	     

	Date of birth
	DCSF/teacher reference number
	National insurance number

	     
	
	  
	/
	     
	
	     
	

	Name of institution (e.g. school or college)
	DCSF institution number (if applicable)

	     
	
	   
	/
	    

	

	Appropriate Body receiving this report

	     

	

	Date of award of QTS:
	     
	

	

	Recommendation:

	 
	The above named teacher’s progress indicates that he/she is making satisfactory progress 

	
	towards meeting the Core Standards within the induction period.

	

	X
	The above named teacher’s progress indicates that he/she may not be able to meet the Core Standards for the satisfactory completion of the induction period.

	
	

	
	

	X
	I confirm that the NQT has experienced support and monitoring in line with the statutory guidance (www.teachernet.gov.uk/induction2008).

	
	

	

	Date of the beginning of this assessment period:
	     
	

	
	
	

	Number of terms completed during this assessment period (usually one term or two terms – see statutory guidance paragraphs 2.45 and 2.46):
	     
	

	
	
	

	or
	
	

	Number of days completed during this assessment period (where the period is calculated in days – see statutory guidance paragraph 2.47 – 2.53):
	     
	

	
	
	

	
	
	

	Date of end of this assessment period:
	     
	

	

	Does the NQT work:
	 
	Full time
	 
	Part time

	
	
	

	Number of days of absence during this assessment period
	     
	

	
	
	


	Assessment of progress against the Core Standards:


	· The Head teacher/principal or induction tutor should record, in the box below, brief details of the NQT’s progress against the Core Standards including:

· strengths;

· areas requiring further development, even where progress is satisfactory (for example aspects of the Core Standards which the NQT has yet to meet);

· evidence used to inform the judgements; and,

· targets for the coming term.

In completing this box, use as headings either the three areas of the new Professional Standards Framework (http://www.tda.gov.uk/upload/resources/pdf/s/standards_core.pdf), or the five themes as outlined in Supporting the induction process: TDA guidance for newly qualified teachers (http://www.tda.gov.uk/upload/resources/pdf/c/core_standards_guidance.pdf).

· Comments must be in the context of and make reference to specific Core Standards.

· Please continue on a separate sheet if required.

· 


The 

	three areas of the new Professional Standards Framework:
· Professional Attributes

· Professional Knowledge and Understanding

· Professional Skills


	The five Themes from Supporting the induction process: TDA guidance for newly qualified teachers:
· Developing Professional and Constructive Relationships

· Working within the Law and Frameworks

· Professional Knowledge and Understanding

· Professional Skills

· Developing Practice

	Professional attributes: satisfactory
Jane is keen for all students that she teaches to succeed and achieve their full potential. She has developed trusting and supportive relationships with some students; however, there are still groups of students and particular classes that she is having difficulty with. (C1/2.) Jane has struggled with some classes and has received support from colleagues. She is receiving support from an AST in lesson planning and BFL. However, Jane must use the schools behaviour policy in order to ensure better behaviour as currently the behaviour of some students is disrupting the learning of others. (C38) Jane doesn’t hesitate to seek support from some colleagues which is positive (C5)  Jane has sound subject knowledge and can plan satisfactory lessons and contributes to departmental decision making.(C3)
Jane has tried to act on most targets set during meetings and responded well to feedback given after observation. (C7/C9) She has attended several exam board courses to extend her knowledge and help her to plan for GCSE and A level courses. 
      Targets: 

· To use the school behaviour policy, following through detentions and telephone calls home herself, rather than relying on others.

Professional knowledge and understanding:
Jane has a sound subject knowledge that has been improving as the term progresses (C15/16) This has been witnessed through her observations but she needs to develop methods of differentiation and personalise the learning for the students (C10) Jane teaches several GCSE and GCE courses and is beginning to understand the assessment requirements for each, she has also attended several courses to help her understand these specifications (C11)

Jane is beginning to use the statistical data  to support her groups within the classroom(C13)  

Jane has worked with a number of EAL students across all year groups and made provisions to support those students. She also worked with TA’s who are targeted to support students with specific learning difficulties. C18/19/ 20. Through her work as a tutor Jodie understands when to ask for support from other colleagues regarding welfare and safeguarding (C21/22/23/24/25) Jane has attended a training session on Safeguarding. 

Targets:

· Develop methods of differentiation to enhance and personalise learning. 

· Develop a greater understanding of the use of data to support teaching.
Professional skills: Working towards the core standards in this section but currently unsatisfactory 

Jane has found it hard to plan all lessons appropriately and this has led to issues within the classroom. Jane is aware of this but is currently struggling to balance the planning and teaching. Jane has found planning overwhelming and this has led to poorly planned lessons which have resulted in lessons of an unsatisfactory standard.  Jane sees the value of extra-curricular activities and together with colleagues in her learning area has run lunch time drop in sessions for students (C37c)
 During lessons that were observed Jane demonstrated that she has the ability to plan and teach lessons that students enjoyed but she needs to develop this further in all the lessons. C27/28/29.

Jane can review her own teaching and is able to discuss the effectiveness and impact on learners but needs to develop this further by refining her approaches.
     Targets:
· Establish a purposeful and safe learning environment. 

· Manage learner’s behaviour by use of the school behaviour policy and having a clear discipline framework.

· Use a range of behaviour management strategies.

· Teach challenging, engaging, appropriate, well-organised lessons.

· Manage the learning of her classes. 




	Comments by the NQT:


	The NQT should record their comments or observations on their induction to date.

Please reflect on your time throughout this assessment period and consider whether:

· you feel that this report reflects the discussions that you have had with your induction tutor and/or head teacher during this assessment period;

· you are receiving your full range of entitlements in accordance with regulations and guidance (www.teachernet.gov.uk/induction2008);  

· there are any areas where you feel you require further development/support/guidance when looking towards the next stage of your induction. If so, what are these areas?

· 

	I have discussed this report with the induction tutor and/or head teacher:
	 
	Yes
	 
	No

	

	I have the following comments to make:

	

	

	Will this NQT be remaining at this school for the 



	next assessment period?
	 
	Yes
	 
	No

	

	If not, then please attach details of the school/Appropriate body the NQT is moving to, and contact information.

	This form should be signed below, unless it is being sent electronically in which case it must be sent from the Headteacher/principal's mailbox and copied to the NQT and Induction Tutor.


	Signed: Head teacher/principal 
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: NQT
	Date

	
	
	     
	

	Full name (CAPITALS)

	     
	

	Signed: Induction tutor (if different from Head teacher/principal)
	Date

	
	
	     
	

	Full name (CAPITALS)
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On notification of hearing date LA/NQT have 10 working days to confirm attendance, witnesses, representation, documentation etc to appeal body





CYPS HR inform SIS of appeal.  LA may reply and submit documentation to appeal body within 20 working days of notification of appeal





Appeal body decision made and notified to NQT and LA




















If oral hearing agreed appeal body must fix a date within 20 working days of expiry of time for LA and give at Least 15 working days notice of the appeal date to LA/NQT





Appeal body informs LA of appeal within 3 working days of notification by NQT





NQT confirms decision to appeal by letter to appeal body





NQT to notify LA and appeal body (GTC) of intention to appeal within 20 working days





NQT confirms no appeal





LA to dismiss within 20 days of decision or within 10 working days of NQT informing that they will not appeal.  Copy to HT/SIS





LA communicates decision to GTC/NQT that NQT has failed to meet standards for satisfactory completion of induction period within 3 working days of decision being made.  NQT advised of right of appeal
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NQT DETAILS


* NAME: __________________________________________________ 	M (   )	F (   )





QTS DATE: __ __ / __ __ / __ __	    QTS CERTIFICATE SEEN BY SCHOOL: 	Y (   )	N (   )





* START DATE OF NQT INDUCTION AT THE SCHOOL: __ __ / __ __ / __ __





* END DATE OF CONTRACT/SUPPLY AT THE SCHOOL: __ __ / __ __ / __ __





TEACHER REFERENCE NUMBER: __ __ / __ __ __ __ __    NI NUMBER: ________________





DATE OF BIRTH: __ __ / __ __ / __ __     NQT REGISTERED WITH GTCE:  	Y (   )	N (   ) 





COUNTRY WHERE THE NQT TRAINED (i.e. England, Scotland): _______________________





-------------------------------------------------------------------------------------------------------


HAS THE NQT COMPLETED ANY PREVIOUS PERIOD OF INDUCTION? 	Y (   )	N (   )





IF YES, PLEASE PROVIDE THE FOLLOWING INFORMATION:





PERIOD OF INDUCTION COMPLETED (i.e. 1st, 2nd): _______





NAME OF SCHOOL: _______________________	NAME OF LA: ________________





(If you have copies of the assessment form(s) please send copies to the address below)


-------------------------------------------------------------------------------------------------------





* IS THE NQT: FULL-TIME (   )	PART-TIME (   ) 





* IF PART-TIME PLEASE STATE NUMBER OF DAYS WORKING PER WEEK: _________





SUBJECT TEACHING: ________________________








NQT - Registration Document
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NQT DETAILS





* NAME: __________________________________________________ 	M (   )	F (   )





QTS DATE: __ __ / __ __ / __ __	    QTS CERTIFICATE SEEN BY SCHOOL: 	Y (   )	N (   )





* START DATE OF NQT INDUCTION AT THE SCHOOL: __ __ / __ __ / __ __





* END DATE OF CONTRACT/SUPPLY AT THE SCHOOL: __ __ / __ __ / __ __





TEACHER REFERENCE NUMBER: __ __ / __ __ __ __ __    NI NUMBER: ________________





DATE OF BIRTH: __ __ / __ __ / __ __     NQT REGISTERED WITH GTCE:  	Y (   )	N (   ) 





COUNTRY WHERE THE NQT TRAINED (i.e. England, Scotland): _______________________





-------------------------------------------------------------------------------------------------------


HAS THE NQT COMPLETED ANY PREVIOUS PERIOD OF INDUCTION? 	Y (   )	N (   )





IF YES, PLEASE PROVIDE THE FOLLOWING INFORMATION:





PERIOD OF INDUCTION COMPLETED (i.e. 1st, 2nd): _______





NAME OF SCHOOL: _______________________	NAME OF LA: ________________





(If you have copies of the assessment form(s) please send copies to the address below)


-------------------------------------------------------------------------------------------------------





* IS THE NQT: FULL-TIME (   )	PART-TIME (   ) 





* IF PART-TIME PLEASE STATE NUMBER OF DAYS WORKING PER WEEK: _________





KEY STAGE TEACHING: ________________________
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Name of school:





Building on Induction 





Induction Period





 NQT - Registration Document





PRIMARY





Continuing professional and career development





SUPPORT AND MONITORING PROGRAMME





FORMAL ASSESSMENT





Assessment meeting 3  


Headteacher sends recommendation to the appropriate body which then makes a final decision and informs NQT, GTC and NQT’s employer





Assessment meeting 2 Report sent by headteacher to appropriate body (the LA)
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Progress Review Meeting 6


review progress across the induction period.  Set objectives and consider professional development priorities for second year of teaching 





Observation 6 of NQT and follow up discussion





�


�





Half-term





Progress Review Meeting 5


Discuss  progress, objectives and action plan.








Observation 5 of NQT and follow up discussion





�


�





Term 3





�


�





Progress Review Meeting 4


Discuss progress, objectives and action plan.








Observation 4 of NQT and follow up discussion





Half-term





�


�





Progress Review Meeting 3


Discuss  progress, objectives and action plan.








Observation 3 of NQT and follow up discussion





Term 2





Progress Review Meeting 2


Discuss  progress, objectives and action plan.








Ongoing Individual support programme for NQT including for example:





observation of experienced teachers





discussion with school SENCO





where appropriate, training and advice from outside the school





participation in external training events





participation in working groups





Assessment meeting 1 


Report sent by headteacher to appropriate body (the LA)





�


�











Week 5





Observation 2 of NQT and follow up discussion 





Progress Review Meeting 1


Discuss  progress, objectives and action plan.





Observation 1 of NQT and follow up discussion








Outline programme for induction period. Discuss Career Entry and Development Profile. Set objectives for induction based on the CEDP, school context and the core standards. Action plan
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	NQT Registration Forms 


	Planning a Personalised Induction Programme


	Objective Setting and Review Pro forma


	Lesson Observation Forms


	Professional Standards Framework	


	Blank and Exemplar NQT Assessment Forms

















	











Term 1
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Initial Teacher Training





Award of Qualified Teacher Status





The ITT Provider and trainee complete transition point 1 of the Career Entry and Development Profile






































‘As a newly qualified teacher you will be required to complete a statutory induction period of three terms (or equivalent for part time staff) in accordance with the current statutory regulation.  Your continued employment beyond this period will be dependent on satisfactory completion of the period.  In the event of failing to satisfactorily complete your induction period, you will be given 10 days notice of termination’.


























Bryony Hutchinson (Secondary) or Mark Aske (Primary), School Improvement Advisers, LA NQT Coordinators (Assessment), Lawn View House 





or 





Tony Brown, CYPS HR, County Hall
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