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Our Ambition

Our new ambition is underpinned by the following guiding

PRINCIPLES

We will:

· Intervene at the earliest opportunity in order to secure the best outcomes for children, young people and families

· Target resources at the early years, in order to maximise the future life chances of children and young people

· Ensure that children and young people are effectively safeguarded by all of the agencies and staff that work with them 
· Work together to reduce duplication in areas such as the assessments of need 

· Ensure children, young people and families will be supported to participate in key early intervention and prevention processes
· Ensure that the views and experiences of children, young people and families inform and influence the design and delivery of services
· Use evidence-based practice to inform planning for future service provision

· Adopt a whole family approach, whilst keeping the child or young person firmly at the centre of any intervention.
Our Business Plan is informed by these principles.
 It will guide our future work and be focused on these
PRIORITIES
1.  The provision of services to ensure the best start in life

· We will review the Early Years and Early Intervention Service in 2011 and will recommission key elements of the Service in 2012 in line with a refocused vision for the Service that will emphasise the provision of targeted services for vulnerable children and families within a universal service framework. 

· We will develop a partnership approach to the introduction of the 'Health Visitor Implementation Plan 2011-2015' with a focus on the most vulnerable families
· We are committed to the development and roll out of the Family Nurse Partnership arrangements to provide intensive and structured support to the most vulnerable young first time mothers
2.
The development of language for life

· We will embed further the Nottinghamshire Language for Life Strategy to ensure that all children have the necessary communication skills for learning and future development.

3.
The engagement and support of parents and carers 

· We will develop an effective framework of specialist and targeted family and parenting support services, based around the delivery of proven programmes.

· We will develop a whole family Common Assessment Framework (CAF) tool to support effective needs assessment for families in need of early intervention provision.

· We will develop a training pathway for practitioners working with families and children as part of an early intervention and prevention learning and development action plan. 

· We will develop an engagement strategy to ensure the views of service users inform our services.

4.
The development of effective structures and processes 

· We will further develop Joint Access Teams as the key mechanism for early intervention and prevention in Nottinghamshire.

· We will deliver the Pathway to Provision enforcement plan to embed the Pathways approach across children’s services agencies in Nottinghamshire.

· We will develop district early intervention and prevention management groups to co-ordinate services locally ensuring they support the needs of children and families and are delivered cost effectively.

· We will appoint 7 early intervention district managers by July 2011 to support the delivery of the objectives set out in this strand.

5.
The use and provision of management information 

· We will introduce an electronic e-CAF recording system to record securely individual CAFs and to provide management information about the needs of children and families, and the outcomes following interventions.






Children, young people and their families will receive the most appropriate support to meet their needs at the earliest opportunity in order to ensure better outcomes and the cost effective delivery of services





Nottinghamshire’s Early Intervention and Prevention Strategy 
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